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IMPORTANT NOTICE
Reference documents and verbatim interventions are not reproduced within the report but are
stored and can be accessed in full on Orbicom’s Web /AGM 2009-10-26 in the Forum section

1. Word of Wecome

Dear Members of the Orbicom Network,

I would like, in the first place, to express my gratitude towards my predecessor, Alain Modoux,
who contributed to the founding of Orbicom. He led our network for seven years and helped
position it as a respected player within the international community of communication’s
specialists. The 391 page edition of the Digital Review of Asia Pacific (2009-2010), the 4th of
the kind, launched in June 2009 under his leadership, in Penang, is just another good example of
Orbicom’s quality research capacity.

I now have the pleasure to open the 2009 virtual meeting of Orbicom’s Annual General Meeting.
We are once again meeting through Internet to carry out the task assigned to us by Orbicom’s
statutes and to contribute to the network’s evolution.

This AGM is the first that I chair as President and I invite you all to take part in it in order to help
me steer the network in the next years. In this regard, my report to this assembly (in 3.1),
identifies several issues for the future that should be addressed after you have gone through the
usual housekeeping parts of this AGM’s agenda.

I'look forward to fruitful exchanges with you,

Rosental C. Alves
President

Comments :

Remarks to AGM 2009
written by Abdul Waheed Khan

Dear Members of Orbicom,

[ am pleased to bring UNESCO'’s greetings to the 2009 ORIBICOM General Assembly.

[ wish to congratulate President Rosental Calmom Alves for successfully steering the Board
of Directors and action of ORBICOM in his first year of mandate. Surely many more

challenges lie ahead.

As you know, UNESCO is going through a transition of leadership. These are exciting times



and there will be many changes, but UNESCO’s mandate to promote the free flow of idea by
word and image and its commitment to work with all of our stakeholders to enhance
development through communication and information stand strong.

Indeed, in the new Programme and Budget for 2010-2011, UNESCO will continue to focus
on the priorities articulated in the Medium Term Strategy 2008-2013 namely to build
inclusive knowledge societies through information and communication.

Our activities for the next two years will be built around two priorities:

1. Fostering free, independent and pluralistic communication and universal access to
information

2. Promoting innovative applications of ICTs for sustainable development.

Among the many interventions to be undertaken by UNESCO to achieve the desired
outcomes of these priorities, let me pinpoint climate change communication and media and
information literacy as two areas which require increased attention from leading
communication researchers, the media, and private and public sector stakeholders.

[ believe that ORBICOM, as one of UNESCO main partners to support our action in this area,
is poised to play a key role to help achieve the objectives of these priorities.

Let me briefly address the issue of climate change. Whether its impacts are real is no longer
a debate. And there is also agreement on the fact that broadcast media are the primary
sources of information and knowledge on climate change for most people. Their
understanding of climate change and what they can do about it is often based on the
realities presented by the media.

There is also consensus that a well-informed public is essential to promote public policy on
climate change and to ensure wide-spread adaptation and mitigation strategies. However,
much more needs to be done to ensure heightened public awareness and action.
Communicating on climate change is not only communicating about the climatologic
aspects of this global threat. It is also necessary to systematically dissect and communicate
the political aspects of climate change.

Many of you know that UNESCO organized recently, in partnership with the United Nations
Environmental Programme (UNEP), a two-day international conference on Broadcast Media
and Climate Change: A Public Service Remit (Sept 2009). During this event, international
broadcasting associations, regional broadcasting unions, and other stakeholders decided to
increase regional and international cooperation and step up their efforts to give media
exposure to climate change so as to help mitigate its impact and avert potential human
suffering.

Other related international events have been organized by organizations such as the World
Meteorological Organization, the Global Humanitarian Forum, and World Conference of
Science Journalists. Notwithstanding, investigation into how climate change is being



communicated and the impact of current communication strategies is at its nascent stages.
ORBICOM, through its multi-stakeholder membership, could consider devising strategies to
research and debate how the issues surrounding climate change are being communicated
and offer objective and authoritative information and knowledge to governments, policy
makers, communication systems and ultimately to the global citizenry.

Ladies and Gentlemen

In my remarks to you last year I shared the importance UNESCO has been placing on
fostering media and information literate societies. Without rehashing the details of our
strategy, I would like to reiterate this point here because I strongly believe that ORBICOM
can contribute to the body of knowledge on this still emerging and important field of study.
Users, who form the demand side of media, have always been included in UNESCO’s overall
strategy in the area of communication and information and we devote considerable
resources to addressing civil society’s role in media development, democracy and good
governance.

There are many encouraging developments that indicate a growing attention towards
developing policy and regulatory frameworks to guide and support a systematic take-up of
media and information literacy and to guarantee greater impact. Yet many countries are
still far behind. The obstacles are many and vary according to cultural, economic, political
and intellectual environments.

While media and information literacy is slowly being given the attention necessary by
countries around the world, expectedly there are different levels of success given the level
of understanding of the field and in some cases resource availability. We have observed that
in some countries the focus is frequently on information literacy with absence of attention
to traditional media and in others the converse is observed.

It is with this in mind that I would like to encourage and call on the Board of Directors of
ORBICOM to prepare strategies that will stimulate the membership of ORBICOM to take
action to diffuse greater understanding and application of media and information literacy,
by students, parents, teachers, politicians and all other stakeholders. UNESCO stands ready
to join forces with ORBICOM to mobilize private sector partnership and support in this
respect.

UNESCO has recognized that technologies have blurred the line between traditional and
new media and we therefore have taken steps to effectively build this into our strategy to

promote media and information literacy as one field.

As you deliberate and plan your programmes of work for the next period, we hope you will
consider these points.

With this, [ wish you a successful meeting and period of work.

Thank you.
Waheed Khan



Media Literacy and Climate Change
written by Rosental Calmon Alves

Dear Mr. Khan,

Thank you very much for your message, for your support to ORBICOM network, for your
good wishes for my tenure as president of the board and for the great suggestions. I have
been particularly interested in media literacy and have followed the excellent work
UNESCO has done throughout the years in this area. I believe that this issue has never been
as important as it is now. As the Digital Revolution is creating a very different media
ecosystem, media literacy becomes even more important. [ totally agree with you that this
is an area that the ORBICOM community could pay more attention. We are in fact in a
unique position to do that. I am also intrigued by your suggestion related to climate change.
[ think it is also a good idea and [ am sure that there are members of our network interested
in this issue. Thank you so much. Cheers.

Crises in Communication and Climate
written by Saik Yoon Chin

My warm greetings to Dr Khan and Dr Alves. Your common references to Climate Change
(or as Al Gore would prefer to call it "Climate Crisis") is thought provoking. | am writing this
from Asia that is reeling all at once from historically severe floods, drought and dust storms.

Crops will fail this winter. Farm animals are sick with mutations of viruses that may cross
over to humans and trigger pandemics.

Experts are almost all convinced that their causes can be traced back to the changing
climatic regimes descending very quickly upon the planet.

Dr Khan and I attended the Asian Media Summit four years ago where a speaker showed us
a time-series of satellite photos of the same ice pack on the Himalayas. Its melting water
feeds our river systems that in turn water large population centres that have grown up
along their banks. The snow packs have shrunk at a stunning rate in recent years. They now
feed less water into the rivers. Competition for the depleting supply is quickly racheting up
between countries,

The Government of The Maldives, a small South Asian island state that will be among the
first to be submerged when the ocean levels rise, held a recent Cabinet Meeting underwater
to draw attention to the plight of their country. Similarly at risk are many island states in
The Pacific Region. Whole populations may have to migrate to safer ground. A few of these
countries have begun to plan for such a contingency,

There is no quick fix to the Climate Crisis. It will take a few generations of sustained efforts
to reverse some of the worst effects of the climatic change that is rapidly escalating.
Governments of countries most responsible for triggering this change have not



demonstrated the political will to take the first steps to reverse the change. Many of us are
alarmed that the promise once offered by The Kyoto Protocol to the United Nations
Framework Convention on Climate Change, may be modified so extensively in the upcoming
Copenhagen conference next month that it will be useless in addressing the core causes of
the crisis.

The Climate Crisis brings us communicators back three decades to the initial global
outbreaks of HIV/AIDS when the threats to humans were not clearly understood and
management protocol nonexistent. The HIV/AIDS crisis was initially managed using a
combination of communication and public health strategies. Communication campaigns
educated people around the world and stalled the spread of the disease thereby giving time
to the experts to define the threat and develop management methods.

Communicators must make this contribution again in addressing the Climate Crisis and all
problems attendant to it. This crisis is vastly more complex and extensive than that posed
by HIV. It is imperative we do not ignore this challenge.

However, unlike three decades ago when HIV broke, we are faced today by significantly
curtailed support for work on Communication. The major donor agencies that used to
sponsor dedicated funding programmes in Communication have almost all shut down these
programmes. International agencies are now similarly hesitant in their commitments

The Climate Crisis could be the biggest challenge posed to Orbicom during our next 15
years of collaboration.

About the Climate Crisis
written by Pierre Giguere

Dear Chin, dear Rosental,

Thank you for your good comments in response to Dr. Khan's message.

[ note that Chin is referring to the "Climate Crisis" as the biggest challenge posed to our
network in the next 15 years. It would be interesting to find out how Orbicom, as a

communication network, can adjust to address the climate crisis issue and become a
respected player in this crucial area.

Comments on Crises in Communication and Climate
written by Tengku Azzman Shariffadeen

Allow me to warmly welcome Professor Alves in his first outing as President to conduct the
AGM. Once again we congratulate him for taking on the mantle of leadership. With the full
support of the members and UNESCO, there is much that Orbicom can do.



[ am both intrigued and excited by the comments of Dr Khan and the rejoinder by my friend
Chin. As it happens all three of us are from Asia. This may be well be a coincident, but it may
also reflect the state of crisis we feel in this part of the world.

Dr Khan has rightly highlighted climate change as the singular challenge confronting
humanity. He has also mentioned UNESCO's continuing focus on building inclusive
knowledge societies through information and communication. Finally, he has reminded us
in Orbicom that our special niche is in promoting innovative applications of ICTs for
sustainable development.

The fact that human society is undergoing a major transformation towards intensive use of
knowledge, by and in society, is now a given fact. Human society achieved some measure of
success by mastering an economy based on the production of tangible products. But there
are also failures, as the climate crisis exemplifies. We have now entered the door to the
economy of intangibles, where "soft" human factors become equally valuable and
important, if not more so, than "hard" mechanical skills. Even so, we still face the challenge
of understanding the true nature of knowledge societies. Rather than be bogged down by
questions of definition, some have proceeded on the path of pragmatism by choosing to
work on the functions and effects of knowledge on society. I count myself as one of those in
the pragmatic camp.

One of the most significant impacts of knowledge is innovation. In simple terms innovation
can be conceived as the creation of value from knowledge. All kinds of human value are
included, whether economic, social, political or even spiritual. Realising knowledge
societies among all communities is the way forward to confront the climate crisis.
Innovation is the key that will unlock the potential for new ways of conducting human life
without the damaging effects of unmitigated energy consumption and resource depletion.

Yet even knowledge is not enough. We need wisdom to make the right choices and
priorities, in doing without or with less and in allocating limited resources to what is really
important. The question of values now enter the picture. It is no longer adequate to make
decisions based on technical and scientific information alone. Linear thinking that comes
from a mechanistic world view has led us up the wrong path. It is time to think differently.

Wise judgment is what we need. Fortunately, the human community is blessed with
visionary leaders who have the foresight to admit the facts no matter how unpleasant they
may be, and have the courage to communicate their ideas without fear or favour. This is the
kind of leadership that we should seek to emulate. We need more wisdom among our
leaders.

Orbicom is in the right place at the right time, if  may be so bold as to claim this space. We
are in the business of innovative applications of ICT. It is the backbone of the way modern
human societies produce and share knowledge, and finally gain value from it. These
applications will result in knowledge-based innovations by human society that will be able
to address our most important challenges in development. Most importantly, we would be
able to mobilise the entire global development community if we were to embrace the



principles of "open innovation".

A clear vision of what we can do to make a difference will elevate Orbicom to its next level.
The wisdom and knowledge to make the right choices becomes essential. Effective
communication of our ideas to the key stakeholders and potential partners will garner
additional support from all quarters, so that we may not have to do everything that is
necessary. Partnerships will pave the way for greater impact.

[ am most fortunate to be invited to join a recent meeting in Singapore to consider the
future "incarnation” of the Digital Review of the Asia Pacific, which Professor Alves has
warmly referred to. I was inspired by the intense discussion that took place. The comments
posted here are my rendering of what we may be embarking on in the future, although I
would like to stress that these are my personal views and may not necessarily reflect the
findings of the meeting.

Orbicom may have to behave more like a think tank. It has to identify priority development
challenges, generate viable solutions, and finally champion and advocate them so that they
will be taken up for action and implementation by those who are well-positioned to achieve
the desired results. This is the space where the strengths of the Orbicom network lie. These
unique strengths can be brought to bear to produce significant knowledge-based solutions
through innovative applications of ICT to address major challenges in sustainable
development, and in particular to tackle the climate crisis in innovative ways.

[ look forward to working with the team to make this possibility a reality.

Crises in Communication and Climate
written by Jian Yan Wang

Thank you all.
Regarding the climate crisis, yes, it is also a communication crisis, a lack of effective
communication (messages being far too detached from the sociey to have a meaningful idea

of how to make an impact), a lack of funds for work on communication.

Best wishes,

Crisis Communication and Climate Change
written by Bertrand Cabedoche

Bonjour a tous

Pour mes premiers pas en tant que responsable de la chaire Unesco en communication
internationale de I'Université de Grenoble (France), je me permets d'apporter un premier
commentaire, a la lecture de ces premieres contributions

Mes premieres réflexions concernent mon sentiment personnel. rejoignant le réseau



Orbicom.

Je tiens d'abord a témoigner d'un sentiment de fierté, constatant a la lecture des
commentaires de notre AG et des propositions qu'Orbicom est bien la bonne place ou
investir. Notre raison d'étre est bien résumée quand nous nous définissons a la fois en tant
que think tanks et bridge builders, nous accordant mutuellement cette opportunité
collective de nous placer hors du monde pour étre mieux au monde. J'apprécie donc que la
réflexion puisse se présenter susceptible d'appuyer des actions et des acteurs en relation
directe avec les enjeux majeurs de la planéte. Je ne peux donc que souscrire aux
propositions et réflexions de nos éminents supporters, conseillers, membres et président
du bureau et autres collégues insistant a la priorité a donner a nos travaux et rencontres sur
le theme Communication et changement climatique. Je n'oublie pas que parallelement, le
réseau des chaires en communication s'inscrit aussi en parfaite cohérence avec les autres
chaires dont j'ai relevé a partir du discours de M. Erdelen, sous-directeur général secteur
des sciences exactes et naturelles Unesco, la convergence des chaires en sciences exactes et
naturelles sur ce theme du changement climatique. Parallelement, j'ai noté que ce réseau
des collegues en sciences exactes et naturelles semble aussi privilégier des themes majeurs
comme développement urbain durable, évaluations scientifiques, nanotechnologies et
informatique de la biodiversité. Il me semble voir la aussi des points nodaux de notre
discipline que notre regard en sciences humaines et sociales nous invite a rebaptiser, par
exemple : Communication et changement social; communication de l'information
scientifique et espace public ; communication et enjeux des technologies, dont les
technologies de l'information et de la communication ; communication et espace public...
Je ne doute pas, comme notre collegue Michel Mathien 1'a souligné, que la nouvelle direction
générale de 'UNESCO va nous offrir de nombreuses opportunités en ce sens.

A matter of Imagination
written by Jiirgen Horlbeck B.

En mi opinién deberian crearse unas cuantas estrategias puntuales, con unas metas y unos
indicadores para contribuir con la sostenibilidad del planeta. La tierra esta enferma. Es
necesario conocer las causas, mas alla de los sintomas. La sobrepoblacién es uno de los
problemas mas graves que enfrentamos y con ella, el tema de la educacion en todos los
niveles. Es necesario ser muy imaginativos para encontrar soluciones, si es que ya no es
tarde. Cordial saludo,

Crisis Communication
written by Jan Servaes

May I add one piece of information to Bertrand's plea for more 'creative' and 'innovative'
perspectives in our field. The 2nd International Forum on Public Relations and Advertising,
which was held in December 2008 in Hong Kong, had 'Crisis Communication' as its theme. It
presented cases on issues related to the Beijing Olympics, natural disasters such as the
Sizchuan earthquake, food contamination, SARS, (Chinese) governmental intervention, etc.
Some of the papers have since been published in Public Relations Review. For more info, go
to:
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Saludos y comentario
written by Gabriela Warkentin de la Mora

Antes que nada, mis saludos y reconocimiento a Rosental C. Alves, y a todo el equipo que
hace posible que ORBICOM sea una realidad pujante. Me parece que lo mas importante es
que encontremos formas cretivas de abordadr (a) el acceso universal (y en ese sentido no
hay que dejar de lado los esfuerzos de ORBICOM en materia de medicion de la brecha
digital), (b) el desarrollo sustentable. Tenemos que fomentar aproximaciones mas creativas,
flexibles y convergentes para abordar asuntos de cambio climatico, pero también de otros
factores que afectan la estabilidad del mundo. Hago votos para que lo que aqui estemos
discutiendo encuentre salida en proyectos especificos. Saludos cordiales desde México.

Changement climatique, médias
written by Eugénie R. AW-Ndiaye

Bonjour

Je suis une vieille membre du Réseau mais qui, je I'avoue, participe peu. En ce qui concerne
le changement climatique, comme intellectuels et activistes africains nous avons le
sentiment de ne pas avoir de clés pour répondre a ces questions. Bien siir, cela est
certainement le cas de nous tous puisque depuis des années se pose ce probléme et que les
politiques, les leaders y accordent de I'importance en fonction de leurs intéréts.

A notre modeste niveau, celui de formateurs en information et communication nous
essayons toutefois de ne pas étre de simples spectateurs.

Avec l'introduction de modules de formation sur I'environnement et I'écologie, avec des
formations de journalistes sur la question spécifique du changement climatique, y compris
la maniere de la traiter pour que nos communautés puissent se les approprier et renforcer
leurs compétences en terme d'adaptation et de connaissances pour agir sur leur futur.
Nous avons aussi travaillé sur les savoirs traditionnels et la nécessité de faire des
passerelles avec les connaissances actuelles. Notre travail consiste aussi a favoriser la
pluridisciplinarité et a étre les liens entre la société et la communauté scientifique, entre la
formation et les multiples institutions qui interviennent.

Cette question est essentielle car elle est au carrefour des conflits qui émergent en Afrique,
son appréhension détermine aujourd'hui ce qu'est non seulement la responsabilité
collective mais aussi la responsabilité personnelle.

Durant la conférence de Copenhague des liens seront faits pour que les préoccupations
africaines et internationales soient relayées par les médias et les communicateurs africains.
Un réseau de journalistes concerné par le changement climatique a été mis en place et nous
renforgons leurs capacités a penser cette question, a échanger, a macher leurs productions
pour que nos préoccupations communes deviennent des préoccupations citoyennes. Ce
réseau combine I'ensemble des médias, y compris les médias électroniques.

Un nouveau défi pour le Réseau Orbicom. En tout cas un effort tout particulier pour mieux
comprendre tous les enjeux en Afrique.

Voila pourquoi peut étre devrions nous compiler les expériences, les savoirs et nous en
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nourrir mutuellement. Meilleures salutations
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2.1 Approval of the Agenda

1. Word of Welcome

2. Approval of Agenda and 2008 Minutes
2.1 Approval of the Agenda
2.2 Minutes' Approval of Board 2008

3. Board of Directors® Reports
3.1 The President"“s Report

3.2 The Treasurer“s Report

3.3 Approval of the Preliminary Financial Statements of 2008-2009

3.4 Appointments of External Auditors for 2009-2010

4. The SecretaryGener al s Report

4.1 Statistical Compilation of the ICT Sector and Policy Analysis /A Communication for
Development Approach to Scientific Training and Research

4.2 Digital Review of Asia Pacific (DirAP) 2009-1010

4.3 Communication and Governance Conference (Mexico)

4.4 Communication for Development Research Initiative

5. The Network®s Expansion

6. The Chairs® Programmes and Activities
7. Board of Directors

7.1 Board Configuration

7.2 Endorsement of appointments

8. Varia

Approval :
Resolution # 1

to approve the agenda.
Moved by Jan Sercaes and seconded by Pierre Giguére that the agenda of the current AGM be
approved. Resolution approved.
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2.3 Approval of Minutes of last AGM

File download:
- AGM Minutes (PDF)

Comments:

Resolution #2
to approve the minutes of AGM 2008
Moved by Saik Yoon Chin and seconded by Jan Servaes. Minutes of AGM 2008 approved
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http://www.orbicom.ca/AGM2009/MinutesAGM2008.pdf

3.1 President's Report

Dear Colleagues and Friends,

Myfirst visit to Orbicom®"s headquarters at t
me reflect about the enormous potential of this network, how visionary the creators of it were 15
years ago and how generous our Canadian friends have been to this unique organization.

I would like to speak on behalf of the Board of Directors and the entire network when | reiterate
my gratitude to the tireless support of General Secretary Claude-Yves Charron and Director
Pierre Giguére. They have been pillars of our organization. I am glad I also had an opportunity to
show my gratitude to the president of the University of Quebec at Montreal, Dr. Claude Corbo,
an ex-officio member of our board.

After a conversation with Rector Corbo, | was inspired and realized that we at Orbicom are lucky

to have him back. He recently became president of the University for the second time. He was in

that same position in 1994 when Orbicom was created by a group of visionaries who were

convinced that new communications technologies would have an increasingly transformational
effect in the world, as correctly predicted
Strategies.

| was not there in 1994 when he fully supported the creation of ORBICOM, but I can imagine
that he had then the same enthusiasm he showed during our conversation in April about the
importance and great potential of our organization. I noticed a similar enthusiasm from another
visionary co-founder of ORBICOM, Thérese Paquet-Sévigny, who | also had the privilege to see
in Montreal.

ORBICOM has achieved a lot in its first 15 years. But | left Montreal with the feeling that we

must now find ways to re-energize the network and prepare it for the next 15 years. The bold and

then debatabl e f or ec a gencsof 89 thaliNSEHBIWUNESEO,thee ner a |
University of Quebec and that group of visionaries to create ORBICOM are not forecasts

anymore. They are the reality of the Digital Revolution that is already changing the world,

creating many challenges and opportunities in areas such as communication and development.

With 250 associate members and 31 UNESCO Chair holders all over the world, ORBICOM must

move on to the next level.

How can we make our network more dynamic?
How can each member become more active in the network?
How can we improve communication among us?

The board meeting and the general assembly next October will be a good opportunity to evaluate
concrete proposals to improve our organization and explore its great potential.

Rosental C. Alves President

15
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Comments :

/T OEA TAAAOGETT 1 &£ | OAEATI 80 puvAT 11T EBGAOOGAOU
Officio Board Member

written by Claude Corbo

Dear Orbicom Members,
This 2009 AGM is an unique opportunity to communicate once again with you.

[ am comforted that the idea at the origin of the creation of an international network
dedicated to the development of communication in the world, and comprising UNESCO
chairs in communication and professionals of the public and private sectors, was a clever
and viable one. The international collaboration among scientists, policy makers and media
professionals has made of Orbicom a unique network that favours the multidisciplinary
approach. After fifteen years of existence, Orbicom is a real success of networking among
members and of publishing of common initiative researches.

Aside the dedication of Orbicom’s Secretary General, I want to underline the contribution of
Orbicom’s new President, Professor Rosental C. Alves, who [ met last Spring at my
university and of whom I have already discovered the imprint on Orbicom. No doubt that
his competence and his long experience of communication in the Americas, coupled with his
acquaintance of world forums, have made him the ideal Orbicom pilot.

While going through this Board agenda, [ recognize the high level of activities, not only of
the chairs, but of these activities that are common initiatives in process. But [ would like to
attract the members’ attention more specifically on the President’s report as I see his
intervention as crucial to Orbicom’s future.

He is asking you and the membership at large to help to him move Orbicom “to the next
level given that the Digital Revolution is changing the world and creating many new
challenges and opportunities”. We should therefore focus our attention on the three
questions that Board Member Charlotte Masiello-Riome has synthesized in her intervention
within this virtual hall: 1. How can we make the network more dynamic? 2. How can each
member become more active in the network? 3. How can we improve communication
among us? The correct answers to these preoccupations should help Orbicom meet the
challenges of a world in evolution and secure its relevance.

[ wish full success to this AGM, and a good 15en anniversary to the Network.

Orbicom mas dinamica y américa latina
written by Carmen Rico de Sotelo

Saludo a todos y agradezco especialmente a Rosental Alves, nuestro activo presidente, sus
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preguntas tan concretas,

Deseo contarles que en la semana pasada, en ocasion del XIII COngreso de Felafacs, tuvimos
un importante encuentro de varias catedras de America Latina en la Habana, Cuba, que
detallaré en una proxima intervencion,

Para que Orbicom sea mas dinamica, las catedras de America Latina se proponen aumentar
el ingreso de miembros asociados que dinamicen y den diversidad a la red y a sus
posibilidades de proyectos, en interaccion con las catedras nacionales.

A su vez, dado que no nos conociamos entre todos los titulares y equipos de catedra, se
enfatizo la necesidad de encuentros regionales presenciales, La conexion virtual permite
colaboracion, pero si no existe interaccion cara a cara, el esfuerzo se diluye,

Por otro lado, la catedra de la Universidad de Lima ofrecion su sede para realizar un
encuentro el proximo ano

Sobre la dinamica y el intercambio
written by Maria Isabel Soldevila

Saludos desde Republica Dominicana,

También estuve en la reunién de Catedras en La Habana, y una de las propuestas que surgio
de ese intercambio fue, ademas de encuentros presenciales anuales entre las catedras
latinoamericanas, la posibilidad de intercambia usando las herramientas digitales, y este
mismo espacio de Orbicom en la web, para hacer conferencias, debates, reuniones y
encuentros en linea. Es importante que conozcamos las agendas de las demads catedras,
pues seguramente habra puntos de convergencia y muchos proyecto que podemos
fortalecer entre todos y todas.

Maria Isabel Soldevila

Catedra Unesco de Comunicacion, Democracia y Gobernabilidad
Pontificia Universidad Cato6lica Madre y Maestra

Santo Domingo, Republica Dominicana

http://redciberetica.org

Si se puede, Orbicom mirando al futuro.
written by Giancarlo Leonardo Carbone

Efectivamente, la preocupacion de Rosental C. Alves para darle a Orbicom mas dinamismo
es preocupacion de todas las Catedras Unesco:

;Como podemos hacer nuestra red mas dindmica?

;Como puede cada miembro volverse mas activo en la red?

¢{Como podemos mejorar la comunicacion entre nosotros?

Y eso fue el tema central de la reunion de Catedras Unesco hace una semana en la
Habana...los que estuvimos y participamos (entre ellos Carmen Rico y Yo -Giancarlo
Carbone-), defendimos la necesidad de darle mayor dinamismo y visibilidad a la red ya sea
a traves de actividades concretas tipo seminarios regionales, desarrollo de proyectos
conjuntos de investigacion, creacion de redes de observatorios de comunicacion
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latinoamericanos o simplemente desarrollo de publicaciones conjuntas bajo el paraguas de
UNESCO-ORBICOM. Por lo pronto, la universidad de Lima (PERU), se ha ofrecido a convocar
a una primera reunion seminario que luego rotara anualmente por varias sedes
latinoamericanas de acuerdo a los temas desarrollados por cada Catedra. Como ya dije, la
primera reunion sera en Lima el 2010 y la siguiente en Colombia 2011 si es que no me
equivoco. Mas adelante informaremos mas detalladamente la agenda. La idea es que se
reunan los especialistas de cada tema a tratar y no solo los directivos y/o represntantes
titulares de cada catedra. Hay que ser concientes que no todas las catedras andan al mismo
ritmo ni tampoco cuentan con suficiente respaldo economico e infraestructural de sus
respectivas instituciones universidades. En fin, por lo visto el entusiasmo por Orbicom no
ha decaido y creo que con un poco mas de compromiso la cosa puede caminar mejor.
Saludos a todos desde Peru.

Thanks
written by Rosental Calmon Alves

Dear Dr. Corbo,

Thank you very much for your kind message. We are all very grateful for Universite du
Quebec a Montreal's immense generosity with ORBICOM. We will do our best to make this
network more dynamic, more active and with better communication. Best regards.

Catedras de las Americas
written by Rosental Calmon Alves

Maria,

Bienvenida a ORBICOM. Estamos muy contentos de tenerte abordo. Que bueno que
estuvistes en La Habana con Carmem y que estan animadas con la idea de mas
comunicacion entre las catedras de la region. A mi me parece una excelente idea. Cuenten
comigo para ayudar en lo que sea posible. Como sabes, Carmen Rico ya esta haciendo un
bonito trabajo con la coordinacion regional y un proyecto de investigacion sobre
comunicacion y gobernanza. Y hay mucho mas por hacer en este hemisferio. Contamos con
tu participacion activa. Saludos

Réseau dynamique
written by Jamal Eddine Naji

Monsieur le Président,Cher collegue,

Je trouve que votre interpellation de I'avenir d'Orbicom est aussi simple que hautement
pertinente et motivante pour ceux et celles qui y tiennent et en sont fiers. Vos trois
questionnements, ci-apres, résument la feuille de route, de vie j'allais dire, pour les 10 ou 15
années a venir, au regard des 15 années que j'ai accompagnées depuis la fondation par la
visionnaire Thérese et ses efficaces complices de réve, Alain et Dr. Corbo. A ce stade de vie
au sein du réseau, j'en suis moi aussi a me poser ces trois questions :

Comment faire en sorte que notre réseau soit plus dynamique?

Comment chaque membre peut-étre plus actif au sein du réseau?
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Comment pourrions-nous améliorer la communication parmi nous?

Certes, sur chacune de ces questions le bilan est nettement positif , voire impressionnant,
par comparaison a d'autres réseaux similaires et par référence a certains sceptiques qui
doutaient au départ que le réseau puisse vivre aussi longtemps. Notamment a Paris. Mais,
de par la qualité des gens qui l'animent et I'orchestrent (Thérese, Alain, Claude-Yves,
Pierre...), et de par la constance de production et d'intérét de certains membres et chaires,
notre ambition doit a présent grandir et capitaliser au mieux le bilan de ces 15 années. Pour
étre bref, je dirai que notre défi maintenant est de privilégier la question de I'approche de la
dynamique souhaitée. Pour ma part, je suis convaincu que l'approche a développer, ou a
bouster davantage qu'auparavant, est celle qui consisterait a mettre au centre du réseau, de
ses activités et de ses projets : le membre (chaire ou membre associé). Comment faire en
sorte que tout le réseau soit au service de I'apport du membre quand celui-ci (Chaire ou
associé) s'engage valablement sur une piste promotionnelle, enrichissant au réseau et
conforme a ses objectifs et palns de recherches et de productions. Pour en avoir fait
I'expérience, en tant que chaire (comme Marrakech Novembre 2004), je suis confiant en
cette démarche qui dynamise le réseau dans son ensemble, qui dynamise chaque membre
et diffuse de I'émulation parmi les membres, qui dynamise la communication entre tous les
membres. Comment faire pratiquement...Pourquoi pas créer une bourse de projets au sein
du réseau dont les membres du réseau sélectionnent un ou deux par an pour accompagner,
en tant que réseau, son auteur..? A vos réactions tous et toutes je pourrai expliquer
davantage cette proposition.

How to Make our Network more Dynamic? By putting the Member at the Centre...
written by Claude-Yves Charron

1.Thank you, Jamal, for proposing this answer to Rosental's first question: by putting the
member at the centre.

2.Itis an important reframing, indeed, this invitation of your's: instead of putting at the
centre research initiatives, we should put first each member, her or his accomplishments,
her or his contributions in each of our respective daily sphere of activities towards Orbicom
and UNESCO's UNITWIN program's objectives.

If I were to make a distinction between internal and external communication, [ would
follow up your invitation.

3.In terms of internal communication, [ had worked under the assumption, when shifting
from our old 1994 web site (old but back then, quite innovative, it was the first web site of
my own University... now [ wouldn't how many web sites it has) to our more recent web
site, using an open source software, Joomla, and interactive sections, that each associate
member or chair holder would spontaneously and on a regular basis would update his page
with the most recent information or initiative of his own...

My assumption was wrong there, somehow; people were hesitant with this type of
interactivity, and parts of this web site which should be a key instrument of a virtual
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network for both internal and external communication, have become static.

In the short term, I could contact, this November, each member on an individual basis, to
revamp completly this information, this "window" on her or his most recent interventions.
It would then provide us with a more recent shared understanding of where we now stand
up to, in terms of a community of practice.

In the middle term though, I would like to be able to assume that most of our members
would then follow up this regular information flow up-date on his or her own... It takes a
few moments only, and it provides both for the member, and for our network as a whole, a
very different overall portrait in terms of mapping of the different types of expertise
involved...

4.In terms of internal communication again, but this time shifting from the virtual to the
face-to-face world, it would be quite an added value if we were to apply on a more
systematic basis the example provided to us by our Chair holders from Latin America.

They had a regional meeting of one of their scientific organizations in Cuba a few days ago,
and they made sure to organize a special meeting of all the chair holders present. They met,
7 of them, up-dated each other on their different initiatives within their respective chairs,
and discussed an emerging regional initiave, the Communication and Governance project...

Building on that example, if we were to be systematic with these regional meetings,
involving both our chair holders and our associate members present... that might provide us
with the level of synergy and conviviality required that is sometimes missing via only on-
line meetings, and which represent a key challenge for the sustainability of any virtual
network.

5.In terms of external communication, your invitation to put the member at the centre is
also quite relevant. The management of the information discussed above in points 3 and 4
also provide for a visibility outside, of one individual member and her or his specific
expertize and most recent interventions, adding to his or her value his ownership and
belonging to a larger network, not only in his chair, in his university or other working
environment, but also in his region and on the international level.

[ myself am quite proud to be a member of Orbicom, together with so many distinguished
colleagues, some [ know well, some I still do not know enough.

And in every public conference or international venue I always use my belonging to this
network as my main "lettre de noblesse"...

[ would hope that every one would feel as proud, and would do the same.

This sense of ownership of and belonging to the network, for each individual member,
becomes the core of both internal and external communications interventions...
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How can Each Member Become more Active in the Network?
written by Claude-Yves Charron

In trying to spontaneously respond to that second question of our President, many ideas
come to my mind.

[ will limit myself to 3 short and informal ideas, because I would not want to be perceived as
"innondating” these virtual halls...

We, at the Secretariat, prepared the position papers, and background documents... These
virtual halls are your own space, to debate, to exchange information and opinion...

Three informal ideas, as a modest member of the network, to answer the question, how can
I become more active in the Network...

1.I change, beginning today, my automatic signature of my e-mail system, adding my
membership to Orbicom, and the url address of the website. Hence, in every single message
that I'll write today, my own signature identifies me, associates me with the network.

[t gives visibility to the network, and it gives me visibility as a member of a larger network.

2.From now, every single article that I'll publish, every proposal to a conference, any
publication in different mass media, I'll also sign with my double affiliation: my current
working unit, following by my membership to Orbicom.

3.From now on, I try to participate as much as possible to the different activities of my
national UNESCO Commission. (In my case, I must confess that [ am most grateful to Pierre
who has been representing me for the last 5 years in our national UNESCO Commission, so
effectively in fact, that now people have completely forgot about me, and that he himself has
been serving for a while as vice-president of the communication and culture sub-
commission...).

My point here, as you can imagine, is to propose that each of Orbicom's member be more
proactively involved with his or her national UNESCO Commission... another level in terms

of networking. An important one too...

Now, what would be your ideas?...

Thanks and Communications
written by Danny Butt

My thanks also to Dr. Corbo for his continued support of the network, one which has
especially brought many benefits in the Asia-Pacific region where I am based.
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[ am grateful also to Claude-Yves' excellent suggestions for improving the visibility of the
network. As an Associate Member of not long standing, [ have often been unsure to the
degree to which it is appropriate for me to note my affiliation with Orbicom in academic or
professional communications. Perhaps the suggestions of Claude-Yves, along with other
ideas from the Network, could be collected into a general set of suggestions for members? A
clear message from the Secretariat about the measures we should take would be a great
motivator.

For my own contribution, I'd note that the online service Facebook is currently one of the
most useful mechanisms I have for staying in touch with my own professional networks. It
might be useful to create a closed group for Orbicom members on this platform. Of course,
there are many people without access to Facebook, and Facebook is a private entity, so |
think it should always remain a secondary platform compared to the Orbicom website. But
a group in this environment might be useful to those who are already using this service
(more than 300 million people worldwide). If the resources are not available within
Orbicom I would happily volunteer to do the administration duties for such a group.

Kind regards

Proud of the ORBICOM Affiliation and Working with UNESCO National Offices
written by Charles Okigbo

Yes, I agree with the suggestion that we begin to identify ourselves by our ORBICOM
affiliation and seek ways to work more closely with the national UNESCO offices in our

respective abodes.

These two suggestions are so intuitively appealing we have to wonder why we never
thought about them before.

These are such wonderful and actionable suggestions we should all start to implement them
immediately - without waiting for any further discussion or approval of the AGM.

This time next year, we expect to hear good reports on how well we have done with these.

ORBICOM et son rdle vis a vis de 1'Unesco, eu égard a ses compétences
written by Michel Mathien

Bien lu le rapport du président et je le soutiens.
Je suggérerai que le réseau ORBICOM cherche a se faire davantage entendre, aussi bien a
I'Unesco qu'aupres de ses Etats membres, en raison des nombreux enjeux de la

communication aujourd'hui, allant du local a l'international, non pas seulement sur le seul
registre des TIC (ou ICT).

22



La nomination de la nouvelle direction générale (avec la directrice élue et le
renouvellement qui s'annonce) est une opportunité !

M. Mathien

Thank you for the suggestions
written by Rosental Calmon Alves
Dear colleagues,

[ am very happy with the last comments and suggestions, in response to my questions,
starting with Jamal's idea to put the member in the center of the network, followed by the
thoughtful answer by Claude-Yves. Both messages raised very important issues.

[ believe that Orbicom IS its membership, and each member should feel as if she or he is in
the center of the network. The more and the better we communicate among us, we know
each other, we participate in the mechanisms that the network have in place for our
interaction, the more each of us will feel in the center.

[ really think that communication among us is the key.

[ do remember, Jamal, the wonderful meeting in Marrakesh that [ was lucky to attend in
2004, immediately after my arrival to Orbicom as a member. I believe that if we become
more active, we have more chances to have more successful meetings like that.

[ also like Claude-Yves suggestions because they are practical, doable and effective. Each of
us can contribute to make Orbicom more visible by adding our Orbicom affiliation to our
email signature and using other simple, day-to-day opportunities to promote our
organization. It is clear to me that higher visibility (or marketing) is a precondition for us to
move to the next level of this network. It will be easier to work on a marketing initiative
later, if we start now with our own, personal contribution.

Our Web site is great, very open to membership participation, but we can always look for
improvements or features that Joomla platform can offer to make the site even better (for
instance, during the AGM, [ would like to be informed by an automated email that a
comment was added to a thread that [ am participating in this virtual hall).

[ like very much Danny Butt's suggestion about our presence in Facebook. I think we should
do it: it is easy, simple, effective and costs nothing. I see no downside on it.

[ join Charles to support also the suggestion that each member should be in touch with
UNESCO's Regional Office to explore possible collaborations or projects. Some members
have already been doing this with good results. It is important though that Orbicom's
Secretariat be informed about those activities, so it can publish the news on our Web site
and newsletter, which will help to improve our visibility.
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Michel Mathien is absolutely right to point out that the leadership transition at UNESCO
headquarters creates a very good opportunity for us at Orbicom to also start a new stage,
building on the successful work that has been already done by Thérese, Alain, Claude-Yves
and Pierre.

Finally, I want to congratulate my fellow Latin American colleagues who met in Havana a
couple of weeks ago and are full steam ahead with concrete projects. Giancarlo Carbone
gave us great news about the regional chair holders meeting next year in Lima and the
following year in Bogota. Those meetings will certainly help the coordination efforts led by
Carmen Rico and support the ongoing research project in the region.

Thank you again for you participation. Greetings from Austin!

Comment

written by Tengku Azzman Shariffadeen

[ agree with the President that the originators of Orbicom as a global network with a focus
on communication are truly visionary. We should carry on this tradition by bringing
Orbicom to the next level. My remarks at the opening of this meeting have tried to indicate
what this may look like. They also provide some answers to the President's three questions.

Intégration, synergies, visibilité
written by Bertrand Cabedoche

Méme si, en tant que nouveau membre, je ne suis pas en mesure de dire ce qu'il faut faire en
plus de I'actuel existant qui me séduis déja bien en I'état, je trouve trés encourageant d'étre
accueilli par le type de questionnements ouvert par Mme Charlotte Masiello-Riome :
Comment faire en sorte que notre réseau soit plus dynamique?

Comment chaque membre peut-étre plus actif au sein du réseau?

Comment pourrions-nous améliorer la communication parmi nous?

Je pense fondamental d'y réfléchir, notamment sur le point qui, aujourd'hui, avec d'autres
me concerne, plus directement que je traduis par la question : comment faciliter
l'intégration des nouveaux membres, pour qu'une motivation, intacte a I'entrée, se
transforme rapidement en force de proposition et d'action, surtout lorsqu'une culture de
pratiques, de rencontres, de connivences au sens noble du terme, a pu se constituer dans un
réseau déja légitimé par 15 ans d'existence?

De mon champ d'analyse m'entrainant parfois sur le terrain de la communication des
organisations, je constate que les fuites d'énergie peuvent avoir plusieurs origines et je
pense qu'il nous faut tout autant interroger comment mieux utiliser les énergies? et
comment ne pas les perdre?. A défaut de répondre sur le terrain des améliorations d'un
existant dont j'ai bien compris la dimension impressionnante, il est rapide de constater que
certaines fuites, parfois rapides des l'intégration, peuvent avoir des origines historiques
(quand la culture d'accueil se présente déja inaccessible pour I'entrant, non averti des
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lecons de l'expérience de la structure); culturelles (par exemple quand la barriere est
linguistique); fonctionnelles (quand la structure épuise les énergies, au lieu de les soutenir).
Alalumiére de ma petite expérience dans le réseau, je tiens a apporter au pus tdt ma
contribution, par ma lecture de ce que j'ai lu et déja vécu :

J'apprécie ainsi le rappel historique dont M. Claude-Yves Charron nous a gratifié, nous
décrivant la proposition de M. Mauricio Tolosa sur la communication et la gouvernance de
2007 ou l'allusion du président Rosenthal Alves au colloque de Marrakech de 2004 (il
faudra nous en dire plus). Nous avons aussi avons besoin de profiter de cette mémoire en
intégrant le réseau, et d'étre guidé dans cette lecture, comme il a été ainsi fait.

La dimension collective que je comprends a la lecture des échanges ci-dessus me confirme
que, si l'action du réseau doit placer chacun de ses membres, titulaires et associés et autres,
au centre des réflexions, l'intérét du réseau vient aussi de sa puissance en termes de
synergies, en appui des initiatives individuelles.

Je pense donc pertinent d'explorer toutes les opportunités de rencontres et d'échanges
entre chaires, a quelque niveau que ce soit, en binome ou en groupes plus élargis.

Il m'apparait ainsi important de prévenir le risque d'isolement, facteur de certains
"inactivismes" au niveau de quelques rares chaires (si j'ai bien lu certains rapports).

Les rassemblements, comme celui de La Havane, dont fait état Mme Carmen Rico, me
semblent profitables pour tous. Méme si nous ne sommes pas directement impliqués dans
un premier temps, compte-tenu du choix - que je respecte - d'expérimenter un projet
d'observatoire régional de la gouvernance et de la communication, d'abord dans une ere
naturellement convergente par la proximité géographique, voire linguistique ou la volonté
de développer également I'axe Sud/Sud. La lecture de ces expérimentations peut susciter
d'autres idées et essaimer, au-dela de ceux qui I'expérimentent. Personnellement, je pense
qu'au-dela de la communication entre membres participants, le message de ce type
d'expérimentations pourrait étre d'adresser aux autres des enseignements exportables (par
exemple, quels conseils par rapport a une demande de subvention, comme celle obtenue
aupres de I'ACDI?).

Personnellement, tout juste investi dans la chaire de Grenoble héritée du travail de Bernard
Miege, j'ai eu la chance d'étre invité en septembre dernier a la réunion de la chaire Unesco
de Strasbourg que Michel Mathien organisait en vue de définir les grandes lignes directrices
et les plans d'action concret de la chaire dont ilo a la responsabilité. Cette rencontre avec les
membres de I'équipe m'a immédiatement ouvert des pistes de réflexion, de travail et un
carnet d'adresses aussitot exploité. Nous nous sommes promis de ritualiser ces rencontres,
pour travailler, chacun avec la spécificité de la chaire qu'il anime, en convergence. Ces
rencontres en face-a-face apportent toujours une autre dimension que les seules rencontres
virtuelles, qui pour autant offrent d'autres avantages. Le recours a Facebook peut aller en ce
sens, sans étre exclusif.

Le réseau Orbicom me semble étre I'outil idéal pour stimuler ce genre de rencontres,
qu'elles se manifestent en face-a-face ou de maniere virtuelle, qu'elles soient basées sur la
proximité géographique, thématique ou linguistique. Sur ce dernier point, j'apprécie que,
méme si l'accession de I'anglais en tant que langua franca est aujourd'hui consacrée et
appréciable pour faciliter certains échanges, il me semble essentiel que le réseau
maintienne et entretienne I'expression dans la diversité linguistique, certains réseaux que
j'ai fréquenté auparavant ayant cédé au monolinguisme et accueillant parfois ceux qui
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maitrisait parfaitement I'anglais plutét que ceux qui étaient les plus pertinents, sur le plan
conceptuel comme sur le plan opérationnel (I'un n'empéchant pas l'autre évidemment).
Peut-étre faut-il stimuler ces rencontres et ces synergies, la bourse de projets au sein du
réseau dont les membres du réseau sélectionnent un ou deux par an pour accompagner, en
tant que réseau, son auteur, me parait offrir une excellente opportunité.

Pardonnez-moi ce bavardage, a la hauteur de mon impatience et de I'intérét que j'espere
apporter a la réflexion collective, déja a partir d'un "ceil encore neuf". Pour m'intégrer a
cette aventure au plus tot, j'ai déja ajouté la mention "Orbicom" a ma signature et me suis
déja mis en relation avec la commission francaise de I'Unesco pour renforcer cohérence et
synergies.

Peut-étre nous faudra-t-il établir entre nous des priorités pour définir en quels lieux, a
quelles occasions (Organisations internationales, états membres..., comme le suggere
Michel Mathien) la présence du réseau doit-elle étre impérativement effective pour
renforcer la visibilité au-dela de la seule signature?

Bertrand Cabedoche

Chaire Unesco de Grenoble

Réseau Orbicom

intégration, synergies, visibilité (suite)
written by Bertrand Cabedoche

Mon précédent message est parti trop vite, avant que je ne puisse le relire. Pour éviter toute
confusion, vous aurez noté que je souhaitais parler de l'intérét de projet d'observatoire,
comme celui décidé a la suite de la réunion de La Havane, dans une "aire" (et non une "ere")
naturellement convergente par la proximité géographique, voire linguistique ou la volonté
de développer également I'axe Sud/Sud. Je ne peux expliquer ce lapsus que par l'influence
trop appuyée autour de nous a cette supposée "ere de l'information”, ou "société de
I'information”, si discutable et qui justifie notre investissement en tant que chercheur en
sciences de la communication et de l'information et membres du réseau Orbicom pour en
déconstruire la référence si envahissante.

Saludos desde México
written by Gabriela Warkentin de la Mora

Antes que nada, quiero retomar y reforzar la idea de que lo mas fuerte de ORBICOM es su
esencia precisamente como Red, pero también como red de redes. En ese sentido, me
parece que cada uno de nosotros debe hacer un esfuerzo adicional para vicnular a sus redes
con ORBICOM, y ampliar asi el espectro y alcance.

Yo estuve también en la reunién de La Habana, y les comento que el proyecto de
comunicacion y gobernabilidad va por buen camino. Estamos en el proceso de la
elaboracién de un documento conceptual, que nos permita entre otras cosas discutir la
pertinencia de hablar de gobernabilidad/gobernanza; pero sobre todo estamos aterrizando
el proyecto sobre la base de ejercicios previos. Por ejemplo, la Catedra UNESCO de México
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tiene un trabajo de afios ya, financiado por el PNUD, para hacer observatorio de medios en
procesos electorales. Creemos, sin embargo, que hay que ir mas alla del observatorio, y
proponer acciones que puedan implicar incluso intervenciones.

Tuvimos, en La Habana, también la oportunidad de hablar con representantes de la
UNESCO, y si bien de pronto puede haber confusion respecto a las vinculaciones y las
responsabilidad de informacion, logramos presentarnos como una red activa, y con
proyectos caminando.

Estoy segura, y agradezco y reconozco el liderazgo de Carmen Rico en la materia, que el
proximo afio tendremos un buen encuentro y podremos presentar resultados en materia de
comunicacién y gobernabilidad en América Latina. Sin embargo, espero también que las
Catedras de otros lugares del mundo, a quienes el tema les parezca pertinente, puedan
contribuir en este esfuerzo comparativo.

More active, but how? Are we really using the new modes of communication and
other interaction?
written by Jan Annerstedt

Just a few remarks after having read the well-phrased and thoughtful suggestions and
comments by others:

[ agree with Claude-Yves that there must also be a personal commitment to engage on top
of our institutional and company affiliations to Orbico, its various meeting places and
communications channels. Many more among the persons registered as associates (incl. the
chairs) should take initiatives to make their links and thereby also their support to Orbicom
more visible e.g. by referring to its webpage, mention its publications as much as possible
and also circulate announcements of activities that may be of interest to others (whether or
not it will be possible to join for practical reasons). I will try myself to be better on these
issues. This year, for example, I have received more invitations via my Orbicom affiliation
than before, including from Asia. [ have corculated these in my own networks, to interested
students, to specilized professionals, etc. Given the electronic channels of communicatiion,
such efforts do not take very much of time and effort.

Furthermore, why not use systematially some of the professional meetings places on the
web (Plaxo, LinkedlIn, etc.) as well as the social media meeting places (FaceBook, etc.) to
become much more visible as a resourceful network? These are simple channels of relating
to wider network. By these, we will be able to cross geographic, professional and
generational borders without much effort. We will surely also receive comments and other
feedback to what we do and not do.

Someone mentioned the blurring of various types of media will open for new modes of
interpersonal communications and I am of the same opinion.

Could we ask the secretariat’s IT staff to address these issues and open up for such fora
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technically?

Media & Cyberspace in Africa (Study and/or Conference)
written by Jamal Eddine Naji

Being very busy this moment by a work in Egypt, | hurry to react, before the end of this AG,
to a concern which Charles and Eugenie seem to share, my " compatriotes” continental... |
want to speak about what occurs of journalism and ICT.s expression (Cyberspace,
Blogosphere...). While being convinced that journalism (professional) is completely
disturbed in this moment in all the companies (convergence, the crisis of Print media, the
crisis of ethics, the " Burloskinisation/Sarkosynation/Québécorisation of AV Media ) in
North as in the South, I want just to limit myself here to suggest an idea that [ have
cherished for a few months and of which I spoke with Claude-Yves and Pierre this summer
in Montreal: to pose a simple question in Africa: quid journalism and cyberspace in Africa,
50 years after independences and 20 years after the " process of democratisation"?
..."Media and Cyberspace situation in Africa?” Possible that the Pulpit Morocco s' adventure
to organize a continental meeting on this topic of most current in Africa, and/or a study...
With confidence as is done a favour of the new approach which seems from now on to
animate us concerning the relation between the Orbicom network and its members, with
more collective support to individual initiatives...

Comment (re)vitaliser le réseau?
written by Magali Modoux

Bonsoir a tous,

Apres avoir lu avec intérét tous les commentaires et suggestions, je ne peux qu'abonder
dans le sens de tous ceux qui ont proposé de renforcer le réseau en prenant appui sur les
réseaux dits "sociaux" existants (Linkedin, Facebook, etc.). Méme si c'est bien souvent un
lien artificiel qui est ainsi créé et que mon esprit scientifique se méfie de ce genre d'outils (y
compris pour l'usage que d'autres peuvent en faire), je dois me rendre a 1'évidence
qu'aujourd'hui on ne peut plus faire l'impasse de ne pas y étre, quand méme mes étudiants
(bon ¢a va avec lI'age) et mes clients (dans le monde professionnel cette fois) m'envoient des
invitations pour apparaitre parmi leurs contacts. L'intérét surtout est qu'ensuite, le "lien"
du "lien" voit les "liens" des autres. Ce qui veut dire que toutes les personnes en relation
virtuelle avec les contacts des uns et des autres verraient le mot "Orbicom". C'est une
maniere d'acquérir de la visibilité, pas nécessairement de communiquer les uns avec les
autres au sein d'Orbicom. Aussi suggéré-je deux actions, dont le leadership reviendrait au
secrétariat-général pour des raisons évidentes:

1) Créer un groupe "Orbicom" sur Facebook (plutot privé) et sur Linkedin ou autre réseau
plutot professionnel et ensuite inviter tous les membres d'Orbicom a rejoindre le groupe
nouvellement créé (il suffit de laisser le processeur entrer dans le groupe d'adresses email
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de I'administration d'Orbicom et la machine se charge d'envoyer des invitations
automatiques);

2) Organiser a une date fixe, dans 6 mois, un forum d'échange(s) en ligne, comme celui qui
nous réunit pour I'AG; pour la simple raison que nous sommes tous débordés de travail et
que s'il n'y a pas la pression pour se rencontrer, nous nous disons "la semaine prochaine" et
au final 'année s'écoule (a 1'exception évidemment des activités communes de certains
membres, mais c'est souvent régional et non transcontinental).

Evidemment, il s'agit de propositions, que je soumets a vos avis éclairés.

Au plaisir de se retrouver en ligne (ou en vrai).
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odPH ¢KS ¢NBI adzNBNRa wSL2 NI

Dear Orbicom Colleagues,

This narrative report is submitted to you in relation with the audited financial statement for
financial year 2008-2009 that can be consulted in 3.3.

As mentioned in recent years, UQAM is the sole provider of funds for the Secretariat

infrastructure costs. The total donation is estimated at $ 175,000 including $50,000 in cash and

the rest in services comprising, among others, the office accommodation and part time services of

the Secretary General. As mentiopbpetis|l asteyeat
Secretariat is secured until December 2010, which coincides with the end of the Secretary

General s mandate.

The other sources of income are $ 2,738 of me]
the Japan Foundationfor$4401, $1 733 in tax returns, and | DF
and $ 181,175 for the ®“Statistical Compil ati o
Pacific2010-2 011" projects respectively. The Secreta
operational surplus of $ 5 163 as both the secretary-receptionist and the webmaster have been

hired part time.

As indicated last year, we can rejoice that Orbicom has been able to operate in a responsible way.

But the lack of more meaningful funds for the Secretariat infrastructure is a handicap as it does

not facilitate the commitment of seed money to start new initiatives. I invite all of you to continue

to look for new funding initiatives in order to launch the two outstanding projects listed in the

Secretar y General s report in 4.3 and 4.4 of this
Latin America” and “Future | mperatives of Dev.
| recommend that the approval of financial statements 2008-20009.

Gabriela Warkentin de la Mora
Treasurer

Motion # 3
to approve the financial statement
Moved by Saik Yoon Chin and seconded by Jan Servaes. Approved

3.3 Appointments of External Auditors for 2009-2010

Motion # 4
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It is proposed that the accounting firm Bélair, Deloitte, Touche and Tomatsu be appointed
as External Auditors for the period 2009-2010.
Motion moved by Chin Saik Yoon and seconded by Jan Servaes. Adopted

4.1 Capacity Transfer Project: "ICT Sector Analysis"

Statistical Compilation of the ICT Sector and Policy Analysis: A Communication for
Development Approach to Scientific Training and Research

This Orbicom project pushes the frontiers of research in the area of ICTs-for-development. It
extends beyond telecommunications and integrates thematically multiple aspects of ICTs
conducive to policy formulation, implementation and monitoring. The project represents a unique
collaboration between prominent researchers and statistical offices over a period of 30 months,
and takes place in six countries: India and Malaysia from Asia, Brazil and Argentina from Latin
America, and Cameroon and Egypt from Africa.

As part of the capacity-building contribution of the project, and in the spirit of the
communication-for-development approach, a training workshop took place in Montreal, Canada
from May 20-22, 2009 with the participation of the research teams from all six participating
countries.

This project is the logical suite of the 3 previous research publications on the digital divide (2002,
2003, 2005) and those of 2007 on the making of the information societies and ICT markets, and
on women"s participation in the information s

Project Leader: Pierre Giguere, Orbicom Secretariat; Scientific Director: George Sciadas of
Statistics Canada and Orbicom Associate Member.

Comments:

An Interesting Interface between Research and Training of both Researchers and Key
Actors in Public Administration Systems of 6 Countries
written by Claude-Yves Charron

Having attended part of the first workshop organized by Pierre and George, allow me to
mention how impressed I was about the approach of this new phase of the whole DDI
Inititiative's life cycle, providing us here with an interesting "passerelle” or transition from
research to capacity building at an institutional level, not only within other Universities, but
within national Statistical Agencies of 6 countries.

This on-going type of exchange between a multiyear research Initiative and a participatory
type of approach involving high level senior officials of different public administration
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systems is rather unique... and should be presented as such, when refering to the overall set
of Orbicom's initiative within it's first cycle of life...

There might be lessons learned here to take our network to a next level...

One certainty, though: this dialogue between academics, professionals and policy makers
was at the core of the vision when Orbicom was created.

[t will be the choice of the Board to see how it wants this vision to evolve in the future.

Comment on the Above
written by Tengku Azzman Shariffadeen

[ cannot agree more with the need for and importance of, an empirical approach to policy
formulation and decision-making. Capacity building in this area will help many countries to
make better policies and decisions.

Projet
written by Bertrand Cabedoche

Le projet est susceptible d'intéresser plusieurs chercheurs (dont je fais partie), du
laboratoire Gresec auquel est adossé la chaire Unesco de Grenoble. Je souhaite en discuter
avec M. Pierre Giguére, par exemple lors de ma venue a Montréal au début février 2010. Les
équipes sont-elles déja constituées et fermées aux six pays définis (Inde, Malaisie, Brésil,
Argentine, Cameroun et Egypte?

A propos de la fracture numérique
written by Bernard Miege

Ne peut-on, comme je l'ai déja suggéré, ne pas nous contenter d'importants travaux de
compilation statistique et engager une réelle réflexion sur la fracture numérique elle-méme,
ce qu'elle signifie, ce qu'elle dissimule, et comment a I'ére de la globalisation et de la
pluripolarité il serait opportun de la déconstruire, en prenant appui sur les travaux et
propositions de chercheurs?
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4.2 Digital Review of Asia Pacific (DirAP)

After declaring victory with the launching of the fourth edition of the Digital Review of Asia
Pacific (DIRAP), i.e. 2009-2010 edition, in Penang, in June 2009, how shall we move on? This
was a central question of discussion among the DIRAP editorial board members during the
Penang meeting.

DIRAP Phase 2 is coming to an end in December 2009, with IDRC as its sole funding agency.
Now it seems that within IDRC, there might be a major change in terms of ICT for development
(ICT4D) as a program area, shifting to a smaller subcomponent of other programs. The IDRC
funding situation is uncertain, and probably does not realistically include a Phase 3 that is like
Phase 2.

A Task Force is being set up to put together a business plan and envision a new DIRAP. The
main elements of the business plan are proposed activities, and inputs — donor funding (all
partners), freeand low-c o st , | a b ovicey, pednaps busineggsand s e
voluntary/philanthropic contributions, probably not sales.

The biennial Digital Review of Asia Pacific is a comprehensive guide to the state-of-practice and
trends in ICT4D in Asia Pacific, a unique series of thematic and country studies over time. Its
carefully selected themes show the trends of the ICT4D field.

It harnesses the intellectual contribution of a sizable community of policymakers, practitioners
and researchers (over 80 authors for this fourth edition) from a multitude of disciplines from most
of developing countries of the Asia-Pacific region while trying to reach a global audience.

To enumerate a few of its unique features:

A broad coverage
The list of countries spans both developed and developing countries and covers both large and
small nations, altogether over 30 countries and economies.

A personal touch and an independent voice
Authors live and work in the countries they report on; the individual country write-ups carry a
personal touch that impartsth e aut hor s® own specific backgroun

Multiple & complementary perspectives

Many chapters are contributed by two or more authors coming from different sectors. We believe
in the importance of the complementarity and diversity of voices, ensuring that the perspectives
of the different actors are represented.

A communication sense

The face-to-face meetings have built a sense of community among our regional researchers and
authors, and the community is growing. We maximize the opportunity of have all that brainpower
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in the one place for the synthesis of shared perspectives on regional issues and drive the agenda
for future development

Comments :

DirAP's Editorial Board Met in Singapore on 19-20 October to Explore Future
Research Avenues...

written by Claude-Yves Charron

Dear Colleagues,

Just a word, in terms of progress report, to let you know that further to the Editorial Board
Meeting last June in Penang and the launching of the 2009-2010 Edition on the occasion of
an ALL-PAN Asia Partners of IDRC from all the region, the Editorial Board has met in
Singapore, on 19-20 of October, to explore future research avenues, and how to reposition
this research and publication initiative which has been going on for almost 10 years now.
Orbicom's representatives were Tengku and Chin.

And I am most grateful to Tengku to have accepted to co-chair the event.

[ will report later during this AGM.

Towards a DirAP 3.0
written by Claude-Yves Charron

Dear Colleagues,

[ am most grateful to Tengku, our Vice-President, for having accepted to take the lead of the
DirAP's Editorial Board meeting last week in Singapore, and to Chin, the founding Editor-in-
Chief of DirAP, and the publisher of the first 2 editions with researchers and authors from
32 economies of the Asia-Pacific Region.

We have completed, with the launching of the 2009-2010 Edition in Penang last June, two
research cycles, and 4 comprehensive Editions, with a continuous macro-narrative on the
transformation of ICT4D within each of the 32 economies, and from one edition to the
other, of a different thematic section, from education to risk communication, and other
themes.

Chin's first 2 Editions have been launched during the two phases of the UN WSIS in Geneva
and Tunis, and the Editions 3 and 4 have been launched at the Global Knowledge
Partnership GKP+10 in Kuala Lumpur, and then at the IDRC All Pan Asia Partners in Penang.
We tried, during these different venues, to give the maximum of visibility to our authors'
work from these 32 economies.
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It was, I must say, quite an impressive achievement, to see the emering community of
practice taking place, and authors from these 32 economies working together.

Furthermore, in each of the 32 economies, the model had evolved to always have at least 2
authors for each country or each thematic chapter, with a scholar and either a professional
or a policy maker's perspectives, ensuring a complementarity of voices, within the research
and writing process on one hand, and in relation with this diversity of target audience on
the other hand, trying to ensure of mandate of "Think Tanks" and "Bridge Builders".

You will find the on-line text of all these editions via Orbicom and DirAP's websites.

These two cycles of funding are coming to an end this December. We are most grateful to
the International Development Research Centre who has supported the initiative over these
8 years, and to other donnors who came in for some specific editions, UNDP, Agence
intergouvernementale de la Francophonie, and others.

[ would also pay a special word of thanks to the Editors-in-Chief, Chin Saik Yoon,
Southbound Publisher, for the first 2 Editions, and then Felix Librero (then Chancellor of
the University of Philippines Open University UPOU) for the 3rd, in collaboration with Prof
Patricia Arinto from UPOU, and Shahid Aktard (completing his UNDP mandate) together
with Patricia for the 4th Edition.

Their academic and scientific leadership has been crucial to bring together a community of
practice of such a diversified environment with 32 different economies and political
regimes.

With Tengku and Chin, and other colleagues of the DirAP Editorial Board, the Singapore
think tank last week envisionned a version 3.0 of DirAP, for a potential new cycle, moving
away from the more traditionnal review of the last 8 years, and focussing on new thematic
issues relevant for the region.

The brainstorming will continue on-line for the next few weeks, and once decisions have
been taken on the new directions of this research initiative, [ will come back and report to
our members.

As you can imagine, there is a lot of time involved in this type of research process on-line, in
partnership, via a virtual network...

And we face a renewed challenge for the funding of these types of initiative in the sector of
Communication for Development, with most of bilateral and multilateral donors going away
from this type of research action area, now that the momentum of the World Summit on the
Information Society is gone...

But this is one area amongst others where Orbicom members continue their experiment
with a strong commitment to our network...
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Towards 3.0
written by Danny Butt

As a member of the Editorial Board and a participant in the recent meeting facilitated by
our Vice-President Tengku, I would like to express my thanks to him, Chin, Claude-Yves and
the other members of the Board and representatives from IDRC for the inspiring
discussions in the wake of the evaluation of DirAP Phase Two. While endorsing all of
Claude-Yves' comments above, | would like to add a brief perspective.

The evaluation of Phase Two praised the capacity building which had occurred in the first
two phases of DirAP, and suggested the opportunity to focus activities on this part of the
process, and to link this with a more flexible range of outputs that would meet the needs of
the diverse stakeholders within the region. Since the initial phase of DirAP, the role of ICTs
in development has shifted from a specialist area - perhaps even seen as a curiosity by some
- to now being understood as instrumental and unavoidable in achieving social and
economic development. There is an urgent need to better understand how the specific
issues in development are being transformed by this new ubiquity of digital media in
economic transactions, service delivery, law and policymaking and research.

While the Board are still discussing the details, I do feel confident that the repositioned
DirAP will be uniquely well-placed to identify the emerging issues in this area based on the
expertise of key stakeholders in the Asia-Pacific region, which is quickly becoming the
source of ICT production and expertise. The imperative will be to leverage our existing
relationships with key people in all the territories in the region toward identifying solutions
for the development challenges facing our world.

Additional Comment
written by Tengku Azzman Shariffadeen

As a participant of the Singapore meeting I feel not only inspired by those who attended,
but also humbled by the depth of experience and knowledge that was shared. For more on
my personal views please refer to my remarks to the President's opening statement. There
is a unique position for DirAP. The challenge is how to make it a reality.

Very impressive operation over the years
written by Jan Annerstedt

[ would like to congratulate all persons behind these Digital Reviews. It is a great
achievement to compile the data in such readable fomats. I have noted, when working i
South East Asia and China, that the publications are actually being used at universities,
think tanks, etc. They surely add value.
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As to funding of future activities in the same or similar format (but perhaps in smaller
scale), as well as for getting travel allowances to workshops etc., [ do not think we should be
afraid of asking for corporate sponsorships (preferably from several sources).
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4.3 Communication for Governance in Latin America

Thanks to a Canadian International Development Agency (CIDA) contribution, some Latin
American chairholders (or their representatives) together with Orbicom Secretariat staff were
able to meet at the Iberoamericana University of Mexico, from 6 to 8 October 2008, to examine
the feasibility of launching an applied research in Latin American countries.

It was decided to design and implement a project to monitor regional communication for
governance. The observatory would consist of a common platform, common analysis
instruments, common monitoring grid etc. in order to examine similar situations in Latin America
and to outline those that are specific to each country.

As follow-up, it was proposed to:

- study the existing observatories
- define the operating concepts

- define the methodology

- define the operational mode

It is recognised that an observatory may be a development instrument of the information culture,

of accountability, of reinforcement of the citizenship in the region, of groups of mediators, of

inclusion of all social actors, and that such observatory could contribute to the development of

Latin America within the information society. The project is being developed in a way to

integrate the governance of the media, of gov

A second meeting of the interested chairs and associates will take place in Havana from 19 to 22
October 2009 during the context of the FELAFACS Conference, an Orbicom contribution to the
exercise.

The search for funders will be made once the project is in a more complete form.

Project Co-ordinator: Carmen Rico, UQAM Professor and Associate Member in charge of Latin
America.

Comments :

Ferment in the Field...
written by Claude-Yves Charron

We do have here an interesting exemple of an emerging initiative, being moderated by
Carmen as the champion, which goes back if we look in this site's previous Board's virtual
Halls, to a think piece drafted by one of our Associate members from Panama, Mauricio
Tolosa, a communication professional focussing on communication training for actors
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within public administration systems of Latin America.

In his initial proposal in Spanish presented to Orbicom, entitled "communication and
Governability" (2007), Mauricio proposed to some of our Chairs and Associate members a
potential research avenue focussing, depending on our members's respective interests and
expertise, on 6 areas.

A research to be undertaken in Spanish, if possible on a regional basis, something like the
Digital Review of Asia Pacific was, covering 32 economies of another region.

Regional research initiatives are complex and challenging to champion, to take off the
ground...

Allow me to quote excerpts of Mauricio's draft, as a ferment in the field for the articulation
of the different research orientations at the core of this emerging initiative:

(Some of the cognates might not be well translated here, from Spanish to English... our
apologies to Mauricio!)

QUOTE:

The first area, and taht which will oriente those that follow, comes directly from the original
sense of the word communicate, which is to construct community.

In this dimension, "to communicate for governability" is to strengthen the capacity of the
government to create national community, to establish and construct a national project,
built according to distinct levels, sectors and regions. (...)

A second area has to do with the capacity to mediate, to intercede, to resolve conflicts of
interest between different communities, between apparent and real contradictions that
crop up beween distinct groups or communities. (...)

Third area: the complexity of communications media. In our times, this theme is one of the
most delicate and complicated in the conversion to governability. (...)

The fourth area of the intersection between governability and communication is the
relationship between governments and citizens. (...)

A fith area of communicational work that is key to the betterment of governability and
democratic institutions is the management of the cultural change to necessary equip (or
transform) the weighty structures of government for the challenges of today. (...)

A sixth area and one which will act as a synthesis, directly related with all those previously
elicited, is transparency in public management. So that governments are capable of not
simply "justifyint" theirexpenditures but can explain their options, "defend" them and
promote them. (...)
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(And Mauricio was completing his ferment in the field think piece to us with the following
belief):

[ believe that the possibility of exchanging experiences and cases, solutions and visions
from diverse scenarios coming from the members of Orbicom can serve as a window for
contributing throught our international network, to the strengthening of governability that
will bring about better days for our countries and the inhabitants of the planet".

END of QUOTE.
There are indeed a lot of research initiatives these days around the theme of "Governance".

The Bretton Woods Institutions have made this cognate at the core of their programming,
reframing it in terms of "godd governance". And most of the Official Development
Assistance (ODA) Agencies, multilateral and bilateral, too.

But very few organisations or research teams are focussing on the interface between
Communication and Governance, or as Mauricio invited us to look at it here, with his
Spanish cognate, "Governability", within 6 areas...

We might have here, in comparison to the two other research initiatives submitted to the
Board here which have had a life cycle of almost 10 years already, we might have an
interesting one to take our network to a new level.

[ look forward to the results of the 19 - 22 October meetings in Havana, to Carmen's
leadership for this emerging initiative, and to the involvment of our President, should he
have time... to take it off the ground...

Catedras de las Américas

written by Carmen Rico de Sotelo

Deseo informar al resto de los miembros sobre la red de estudios de comunicacion y
gobernanza que hemos conformado algunas catedras de las Américas: las catedras de las
Universidades Javeriana de Bogota, Iberoamericana de México, Austin en Texas, Diego
Portales de Chile y 1a Univ. de Lima de Peru, y Carmen Rico como miembro asociado. Es una
red emergente que no excluye la incorporacion posterior de otras catedras, pero que se ha
planteado comenzar con una publicacion que dé cuenta de la mirada particular que cada
catedra se plantea sobre la comunicacion en su pais.

Asi,

la Catedra de La Iberoamericana liderada por Gabriela Warkentin se ocupara de la
comunicacion electoral y la plataforma electronica,

la javeriana de Bogot3, (Jlirgen Horlbeck con Antonio Roveda y ].M. Pereira) aportaran los
resultados del ONTEL (el observatorio de la television en Colombia)
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La Univ. de Austin (Rosental Alves y Sebastian Valenzuela), hara su contribucion a partir de
los "social Media": facebook, twitter, orkut y la participacion ciudadana.

La univ. de Lima (0. Quezada, Javier Protzel y GC. Carbone) aportaran, conjuntamente con
Carmen Rico, la reflexion téorica en torno al debate sobernanza/gobernabilidad y
comunicacion en América Latina, con el apoyo de la catedra de Bogota ( German Rey).

La Univ, Diego Portales (Victoria Uranga) aportara su investigacion sobre género,
comunicacion y participacion ciudadana.

Prevemos trabajar virtualmente para poder tener la publicacion pronta en 2010.

Sobre este proyecto
written by Gabriela Warkentin de la Mora

Como han podido ver de los comentarios de Carmen y de Claude-Yves, estamos ya
caminando hacia la concrecion de una plataforma compartida sobre comunicacién y
gobernabilidad en América Latina. El esfuerzo que sigue, tras nuestras reuniones
presenciales y virtuales, es aterrizar especificidades que permitan ir compartiendo
indicadores para identificar el papel que juega la comunicacién en el tipo de gobernabilidad
que pretendemos para América Latina.

En el caso de México, ya tenemos una larga experiencia en hacer observacién de medios en
procesos electorales. Sin embargo, el reto ahora esta identificar, por ejemplo, qué papel
juegan las TIC en los procesos electorales; como son aprovechadas por actores formales e
informales, y cdmo medir este ejercicio. En fechas préximas estaremos dando a conocer el
papel de las redes sociales durante la crisis de la Infleunza (de abril de este afio) en México.
De ahi tomaremos elementos para identificar los retos que conlleva la observacién de las
TIC en procesos de comunicacion politicia.

Nuevamente, mi agradecimiento y reconocimiento a Carmen por este liderazgo.

De la dificil tarea de ser observador...
written by Magali Modoux

Buenas tardes desde el otro lado del Atlantico...

Estoy siguiendo con mucho interés lo que ustedes hacen con respecto al téma comunicacion
y gobernancia (al menos porque - hace unos afos - hice mi tésis de doctorado sobre la
transicion politica en México e investigue después el tema gobernancia). Ahorita me refero
al comentario de Carmen en la AG sobre la potencial participacién de otros miembros de la
red Orbicom a los trabajos de las catédras. Estoy lista para tener cualquiera contribucion
pero ahora no veo bien cual por estar basada en Europa y estar mas en "el negocio” que en
el "académico" (atin que las empresas son parecidas a mini sociedades con iguales
problemas de gobernancia). Al menos puedo proponer una publicacion en la revista
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francesa "Problémes d'Amérique latine" porque estoy en el grupo editorial - pués si mis
colegas estan de acuerdo (http://fr.wikipedia.org/wiki/Problemes_d'Amérique_latine).
Saludos de Europa.

Magali Modoux
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4.4 Future Imperatives of Development Communication and
Information

The practice of communication for development has evolved and undergone changes and
adaptations during the five decades that followed its inception. Radio and expert-led instruction
of the early years have evolved today into Internet-based interactive wireless facilities aimed at
promoting community participation.

Our understanding of what should drive development has also been in constant flux.
Development imperatives have always decided the aims and methods of development
communication. Early priorities focused on increasing crop yields on farms. This soon broadened
to redress the inequalities inherent in the world economic system that favoured the rich developed
countries while curbing the full potential of developing nations. Presently, the excessive
depletion of natural resources to satisfy the expansive activities of industries and governments
have caused communities to fight for the conservation of the commons and their cultures via
people®™s movements mustered by vibrant partici
its urgency due to the current financial meltdown and the on-going wars in various regions of the
world, which are shattering the fundamentals of our capitalist system (driving the endless growth
axiom) and undermining human nature and peace.

The launch of this global initiative was approved by the members of ORBICOM during their
General Assembly of November 2008. ORBICOM Board members, Mr. Chin Saik Yoon and Dr.
Jan Servaes were invited to coordinate this project. The overall aim of this project is a global
review of the field of Communication for Development to debate its future directions and
planning for the retooling of its practice and research.

The following results are anticipated from this initiative:

1. A policy document outlining the future imperatives of development communication.

2. A discussion paper and a small portfolio of references on the future requirements of academic
and training programmes on development communication and information with suggestions on
how curricula may be updated and adapted to meet future needs.

3. A small resource kit for practitioners containing succinct case-studies highlighting
methodologies and best practices that may be applied in the field to respond to actual
development imperatives of the near future.

4. Journal articles that will discuss the theory building already achieved in the field of
development communication and information, as well as identify future directions of theory
building.

5. A handbook which presents an historical overview and a state-of-the-art assessment of the
field.

6. The organization of an international conference.

It is envisioned that the work of the steering committee will be organized through local and
regional consultations and roundtables, both in virtual and real spaces.
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Comments:

An update on the Future Imperatives project
written by Jan Servaes

Dear all,

This project is for the convening of a series of iterative and inter-connected roundtables
across the regions of the world to focus the attention of the most experienced and
innovative information and communication scholars, practitioners and policy-makers on
these new challenges towards world development and sustainability. The many working
groups that will occur during the roundtables will develop strategies and methods that may
be applied in programmes in the different regions to address these future imperatives of
development. These strategies and methods will be synthesized in a package comprising
policy-intent papers, training kits and curricula, handbook, and journal articles. The
package will define the structure of a cohesive and comprehensive international response
to the emerging threats and challenges that the global community will soon have to address
in a coherent and systematic fashion.

The series of roundtables will be held in the following regions:

1. UNESCO Paris, France: The inaugural roundtable of coordinators from all regions.
2. Asia-Pacific: Bangkok, Thailand

3. Africa: Nairobi, Kenya

4. Arab States: Riyadh, Saudi Arabia

5. Latin America and the Caribbean: Mexico City, Mexico

6. Europe: Brussels, Belgium

7. North America: Amherst, Massachusetts, USA.

Each of the above roundtables will convene 20 senior development communicators who
individually bring with them many years of experience in working at the frontlines of
development of their respective regions. They will engage in a participatory process aimed
at appraising the future imperatives of development. It is likely that the emerging
challenges will affect different regions in different ways and to varying extent. These highly
experienced practitioners, researchers and policy-makers will pool their experiences,
knowledge and wisdom to innovate new methodologies, approaches and strategies that
address the challenges of these future development imperatives.

The ideas and strategies developed during this international roundtable will be processed
and documented to serve as resource material to be used within the respective regions, and
synthesized within an international package that will define and map out a global response
to the future imperatives in development.
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Results and Output
The following results are anticipated from the series of roundtables:

1. A policy-intent report outlining the future imperatives of development communication to
be presented to: (a) General Conference of UNESCO, (b) UN Roundtable on Communication
for Development, (c) Policy-makers in governments, and (d) Various funding organizations.

2. A discussion paper and a portfolio of references on the future requirements of academic
and training programs on development communication and information with suggestions
on how curricula may be updated and retooled to meet future needs.

3. Aresource kit for practitioners containing succinct case-studies and scenarios
highlighting methodologies and best practices that may be applied and further developed in
the field to respond to actual development imperatives of the near future.

4. Journal articles that will discuss the theory building already achieved in the field of
development communication and information, as well as identify future directions of theory
building.

5. A handbook which presents a historical overview and a state-of-the-art assessment of the
field, to be published by a major commercial publisher.

Roundtable Process and Structure

The series of roundtables will adopt the Visualisation in Participatory Programs (VIPP - see
http://www.southbound.my/vipp for details) method in facilitating the interactions of the
participants and their work. VIPP is a participatory and self-documenting process for group
work. It has been widely adopted by NGOs in the developing countries to facilitate their
interaction with partners and stakeholders. UN agencies (and UNICEF in particular)
facilitate many of their program planning meetings using VIPP. Such consultations typically
involve a complex mix of women and men, young and old, from a cross section of the
community. VIPP ensures that every participant has equal opportunity to contribute to
discussions and every participant’s contribution is included in the forming of the group’s
decision and recommendations on issues put before them.

A resource paper on the future imperatives of development will be prepared prior to the
roundtables and shared in advance with participants for their reading and reflection. The
resource paper will outline future, current and past development imperatives and establish
the frame of work for each roundtable. It will serve to trigger the visioning and reflection
process running throughout the meetings. The coordinators for the regional roundtables
meeting at UNESCO in Paris will be introduced to a common visioning and documentation
process that will enable the results and outputs of the various regional roundtables to be
synthesized into a global package
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Each roundtable will occur via an iterative series of plenaries and working groups. The
series will be semi-structured according to the agenda below. The specific issues to be
addressed by the working groups and plenaries will be defined by participants as their
work progresses; in congruence with the participatory spirit of the roundtable.

Applications for financial support of this project have been submitted to a number of UN
agencies and bilateral organizations. We are waiting for their reply.

Without substantial financial support the project would have to be re-assessed. Parts could
be initiated and executed on a partial and voluntary basis. Some regional organizers would
probably go ahead and find ways to get a meeting organized (e.g., on Oct 16 I will meet with
a network of Bangkok-based universities that is keen to host a regional meeting there).
However, that would be only the first step...

Advice appreciated.
Best regards

Communication pour le développement
written by Carmen Rico de Sotelo

Je me joins a cette initiative, en I'appuyant fortement. En tant que professeure dans le
domaine de la communication internationale et le développement, provenant d'un Sud
(Uruguay) et assistant aux débats a un des Nords ( Canada) sur le sujet, il est impérieux de
trouver ensemble une fagon de construire le discours sur le développement qui integre les
voix de ceux qui ont toujours subi la "médiation" pour rendre compte de leur situation.
Médiation bienveillante, certes, mais un peu "nordique”.

South to South
written by Saik Yoon Chin

My greetings to Dr Carmen Rico,

Thank you for your encouraging support of the initiative.

One of the aims of this initiative is indeed to promote direct South-to-South sharing of
experiences. Those of us in Asia have been inspired for a long time by the pioneering work
of our innovative Latin American colleagues. The distance posed by geography, and the
separation caused by linguistic boundaries have been challenges to our past efforts to learn

from you. I certainly hope this new initiative will help us over come these challenges.

With my warm regards.
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Collaborative Proposal and Partnerships. Report from Africa
written by Charles Okigbo

Thanks Jan for sharing the progress report which shows that a funding proposal has been
submitted to UN agencies for consideration.

Can you share the proposal with me (and possibly the other regional coordinators) so we
can adapt it in approaching local funding agencies in our respective regions?

Devcom in Africa: Three Kenyan universities have instituted a summer workshop series on
social change and development communication, with the University of Nairobi holding the
inaugural workshop this summer. Next year it will move to Kenyatta University. In 2011, it
will be hosted by Daystar University. The proceedings will be processed as full length books
on social change and development communication in Africa.

A related event is the policy summit being planned to hold in Africa in 2010 on the themes
of population, health and education - all of which intersect with communication. This can
present an opportunity for an ORBICOM meeting in Africa. More on this later!

Proposal submitted to funding agencies
written by Jan Servaes

Hi all,

[ just returned from a very succesfull trip to Thailand and China. In Thailand I was the
keynote speaker at the SIGNIS World Association for Catholic Communicators. [ am happy
to advice that a recommendation in support of the right to communication and community
media is being considered for adoption. In China I gave the keynote at the International
Forum on PR and Advertsing, an annual event which brings together scholars and
policymakers of all major Chinese universities on the Mainland, Hong Kong and Taiwan.
This year's theme was PR, Media and Social Responsibility. A lecture tour brought me to
Wuhan, where I also investigated China's environmental policies. | was happy to learn that,
at least at the level of the Hubei province, decision-makers and political leaders are going
for 'development with ecological balance' policies. I will go back to Wuhan on a regular
basis because the Huazhong University of Technology and Science (HUST) has appointed
me as their Honorary Guest Professor.

During my travels I also met with colleagues at Bangkok Universities. [ am happy to report
that a consortium of Thammasat University, assisted by Bangkok University, The Thai
Chamber of Commerce University and possible other partners plans to host a regional
meeting in the Fall of 2010. Mr. Alvito De Souza, Secretray General of SIGNIS, offered to host
aregional meeting in Brussels.

As requested by Charles, I post the draft proposal which has been submitted to a number of
UN agencies, including UNESCO, for support. So far I haven't received their reply yet.
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Best regards
Jan Servaes

Future Imperatives of Development

A proposal to XXX for convening roundtables to determine

future priorities of frontline development efforts of scholars, practitioners and
policy makers of Communication and Information for

Development and Social Change

23 August 2009
The Context

The exigencies of the World have been transformed by a number of recent events and
discoveries. The impact of these changes is profound and is expected to radically alter
future approaches to development. The current international economic crisis has already
transformed the financial, industrial and manufacturing sectors; causing many people to
lose their jobs and many families to suffer degradation of their well being. The wars and
stringent security measures imposed by many countries following the 911 terrorist attacks
on USA, and attacks elsewhere, have caused major set backs in progress towards enduring
world peace that had previously seemed possible with the ending of the Cold War.
Epidemiologists are now tracking the mutation of a number of viruses that have the
potential to infect large numbers of people around the world, kill millions of the most
vulnerable in the population, bring international travel and commerce to a standstill; stifle
local economic activities in the process, and inflict major losses not only of lives but also of
hard-won socio-economic security. Climatologists now have hard evidence that planetary
climate change is not only raising temperatures across the world but also triggering
increasing episodes of freakish weather. The severity of droughts in the dry-lands has
escalated, while at the same time fierce storms and devastating floods has struck with
greater frequency elsewhere. The increasing temperature has melted ice packs at the poles
and on mountain tops; the melted water has begun to raise the sea-level and threaten to
drown human settlements founded on flood plains and low island chains. At the same time,
huge population centres across Asia that are sustained by water tapped from the major
river systems fed by the snow packs on top of these mountains need to brace for declining
volumes of water as the size of the snow packs have shrunk dramatically in recent years
and have now retreated past safe limits that they can recover from in the long term. The
evolving weather patterns will render wider areas of the world inhabitable. All this has
occurred while much of past development problems remain to be solved.

The Challenge
The problems we face regarding climate change, terrorism, pandemics, and deep fractures

in world trade and commerce are unlikely to be solved quickly. Whereas in the past, we
were able to increase food production over a few cropping cycles, or establish income
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generating ventures in a couple of years, the “new” problems we face may take years, and in
the case of climate change, several generations of the world community to resolve. How do
we build consensus and muster the altruistic intent of the present generation to consume
less, de-escalate conflict, and subject ourselves to medical research so that future
generations who will exist long after we are gone may inherit a habitable planet? The tried
and tested methods of agriculture extension, social mobilization, community participation,
and multi-lateral negotiation are unlikely to succeed on their own as these systemic
problems grow in their severity and people submit to innate human instincts for self-
preservation and compete even more keenly for rapidly dwindling natural resources,
ratchet-up violence, resist Hippocratic principles to share limited supplies of vaccines and
medicines, hoard energy and water, and close markets to international commerce. We do
not have strategies to begin addressing these “new” and highly complex challenges.

Roundtables Objective

This proposal for the convening of a series of iterative and inter-connected roundtables
across the regions of the world to focus the attention of the most experienced and
innovative information and communication scholars, practitioners and policy-makers on
these new challenges towards world development and sustainability. The many working
groups that will occur during the roundtables will develop strategies and methods that may
be applied in programmes in the different regions to address these future imperatives of
development. These strategies and methods will be synthesized in a package comprising
policy-intent papers, training kits and curricula, handbook, and journal articles. The
package will define the structure of a cohesive and comprehensive international response
to the emerging threats and challenges that the global community will soon have to address
in a coherent and systematic fashion.

The series of roundtables will be held in the following regions:

1. UNESCO Paris, France: The inaugural roundtable of coordinators from all regions.
2. Asia-Pacific: Bangkok, Thailand

3. Africa: Nairobi, Kenya

4. Arab States: Riyadh, Saudi Arabia

5. Latin America and the Caribbean: Mexico City, Mexico

6. Europe: Brussels, Belgium

7. North America: Amherst, Massachusetts, USA.

Each of the above roundtables will convene 20 senior development communicators who
individually bring with them many years of experience in working at the frontlines of
development of their respective regions. They will engage in a participatory process aimed
at appraising the future imperatives of development. It is likely that the emerging
challenges will affect different regions in different ways and to varying extent. These highly
experienced practitioners, researchers and policy-makers will pool their experiences,
knowledge and wisdom to innovate new methodologies, approaches and strategies that
address the challenges of these future development imperatives.
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The ideas and strategies developed during this international roundtable will be processed
and documented to serve as resource material to be used within the respective regions, and
synthesized within an international package that will define and map out a global response
to the future imperatives in development.

Results and Output
The following results are anticipated from the series of roundtables:

1. A policy-intent report outlining the future imperatives of development communication to
be presented to: (a) General Conference of UNESCO, (b) UN Roundtable on Communication
for Development, (c) Policy-makers in governments, and (d) Various funding organizations.

2. A discussion paper and a portfolio of references on the future requirements of academic
and training programs on development communication and information with suggestions
on how curricula may be updated and retooled to meet future needs.

3. A resource kit for practitioners containing succinct case-studies and scenarios
highlighting methodologies and best practices that may be applied and further developed in
the field to respond to actual development imperatives of the near future.

4. Journal articles that will discuss the theory building already achieved in the field of
development communication and information, as well as identify future directions of theory
building.

5. A handbook which presents a historical overview and a state-of-the-art assessment of the
field, to be published by a major commercial publisher.

Roundtable Process and Structure

The series of roundtables will adopt the Visualisation in Participatory Programs (VIPP - see
http://www.southbound.my/vipp for details) method in facilitating the interactions of the
participants and their work. VIPP is a participatory and self-documenting process for group
work. It has been widely adopted by NGOs in the developing countries to facilitate their
interaction with partners and stakeholders. UN agencies (and UNICEF in particular)
facilitate many of their program planning meetings using VIPP. Such consultations typically
involve a complex mix of women and men, young and old, from a cross section of the
community. VIPP ensures that every participant has equal opportunity to contribute to
discussions and every participant’s contribution is included in the forming of the group’s
decision and recommendations on issues put before them.

A resource paper on the future imperatives of development will be prepared prior to the
roundtables and shared in advance with participants for their reading and reflection. The
resource paper will outline future, current and past development imperatives and establish
the frame of work for each roundtable. It will serve to trigger the visioning and reflection
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process running throughout the meetings. The coordinators for the regional roundtables
meeting at UNESCO in Paris will be introduced to a common visioning and documentation
process that will enable the results and outputs of the various regional roundtables to be
synthesized into a global package

Each roundtable will occur via an iterative series of plenaries and working groups. The
series will be semi-structured according to the agenda below. The specific issues to be
addressed by the working groups and plenaries will be defined by participants as their
work progresses; in congruence with the participatory spirit of the roundtable.

Day 1:

e Purpose and objectives of the roundtable

e Introduction to reflection and visioning process
 Personal introductions and reflections

Day 2:

 Future imperatives regarding ecological and environmental issues
e Future imperatives regarding human health and well-being issues
 Future imperatives regarding economic and trade issues

Day 3:
» Exposure to salient development activities and experiences

Day 4:

e Future imperatives regarding conflict and citizens’ personal security issues
 Future imperatives regarding citizen participation and governance issues

e Future imperatives regarding multilateral research and development innovation
processes

Day 5:
e Preparation of futures statements

Day 6:
» Consolidating consensus and vision of the future
e Planning follow-up action in the regions

Why Communicators?

Development communicators (who are closely allied to extension agents, non-formal
educators, community organizers and public health workers) have always led frontline
work in development. They are the people who connect members of communities to
development agencies and NGOs. They are the first to know of communities’ problems and
needs. And they are also always the earliest witnesses to development strategies that work
or fail.

The practice of communication for development has evolved and undergone changes and
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adaptations during the five decades that followed its inception. Radio and expert-led
instruction of the early years have evolved today into Internet-based interactive wireless
facilities aimed at promoting community participation. Our understanding of what should
drive development has also been in constant flux.

Development imperatives have always decided the aims and methods of development
communication. Early priorities focused on increasing crop yields on farms. This soon
broadened to redress the inequalities inherent in the world economic system that favoured
the rich developed countries while curbing the full potential of developing nations.
Presently, the excessive depletion of natural resources to satisfy the expansive activities of
industries and governments have caused communities to fight for the conservation of the
commons and their cultures via people’s movements mustered by vibrant participatory
processes This fight has now increased in its urgency due to the current financial meltdown
and the on-going wars in various regions of the world, which are shattering the
fundamentals of the current system that drives the endless growth axiom, and undermining
human nature and peace. Past and present communicators have founded specialized
modalities of practice over the decades that responded to the different development
imperatives. These modalities collectively sign-post the path we have taken to arrive at
where we are today. These milestones have been set up in a number of ways within the rich
literature chronicling our five decades of work in the field:

In a hierarchical manner: global, international, national, and local.
To address themes and issues: economic, social, political, technological, cultural, etc.
According to intentions and strategies:

» Behaviour change communication (with emphasis on interpersonal communication),

e Mass communication (deploying a mix of community media, mass media and ICTs),

e Advocacy communication (involving a mix of interpersonal and/or mass communication),
e Participatory communication (emphasizing interpersonal communication and community
media), and

e Communication for structural and sustainable social change (using a mix of interpersonal

communication, participatory communication and mass communication)

The most popular references in the field (with often overlapping or /and internally
contradictory components), often sequence these milestones along a continuum that
positions the ‘traditional’ approaches at one end, and the more ‘participatory’ ones at the
other:

 Extension/Diffusion of Innovations as a Development Communications Approach
e Network Development and Documentation

¢ [CTs for Development

* Social Marketing

e Edutainment (EE)

e Health Communication

* Social Mobilization
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e Information, Education and Communication (IEC)
e [nstitutional Building

» Knowledge, Attitudes and Practices (KAP)

e Development Support Communication (DSC)

e HIV/AIDS Community Approach

e Community Participation

The urgent issues that development communicators have begun to address in anticipation
of development imperatives that will soon confront us include the following:

e Climate change which may lead to the permanent flooding of low-lying regions (including
the Island States of The Pacific).

* Disruption of potable water supply to millions around the world as the ice-packs in the
mountains shrinks and depletes the water reserves of major population centres.

e Emerging infectious diseases such as SARS, Avian flu and Ebola for which cures have not
been developed and where the main instrument of control in the event of a pandemic is
timely and effective crisis communication

» Transformation of parts of the global economy to services that trade valuable information
secured via intellectual-property regimes.

« Political tensions and conflict caused by confrontation and competition among religious
and cultural groups across the world.

e Armed conflict and genocide.

e Disruption in affordable, locally-produced food supplies causing wide-spread food
insecurity.

¢ Decline in oil and gas supplies as hydro-carbon reserves peak and the price of energy
increases exponentially.

« Disruption in international finance and trade causing the world economy to crash causing
a prolonged depression.

 Erosion of human rights as the security of states and communities are perceived to be
threatened by political, economic, financial and ecological challenges.

e Erosion and displacement of deeply rooted cultural and religious beliefs and values of
communities in the developing communities.

Budget

This proposal seeks support for the roundtables to be held at UNESCO Paris, New Delhi,
Nairobi and Mexico City. The hosts and participants for the roundtables to be held in the
Arab States, Europe and North America will fund their own participation and hosting, or
apply for support from their respective institutions.

UNESCO Inaugural Roundtable of Coordinators from All Regions: Paris, France
e Participants’ travel: 20 participants X US$1,500 US$30,000.00

e Participants’ living expenses: 20 participants X $200 X 8 days $32,000.00

» Coffee breaks: 20 participants X $20 X 6 days $2,400.00

e Print and materials: $500.00

» SUB-TOTAL US$64,900.00
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Asia-Pacific Roundtable: Bangkok, Thailand

e Participants’ travel: 20 participants X $1,000 $20,000.00

e Participants’ living expenses: 20 participants X $200 X 8 days $32,000.00
e Venue rental: $250 X 6 days $1,500.00

» Coffee breaks: 20 participants X $20 X 6 days $2,400.00

e Print and materials $500.00

* Honoraria for roundtable secretariat staff: 2 staff X $250 $500.00

e SUB-TOTAL US$56,900.00

Africa Roundtable: Nairobi, Kenya

e Participants’ travel: 20 participants X $1,500 $30,000.00

e Participants’ living expenses: 20 participants X $250 X 8 days $40,000.00
e Venue rental: $250 X 6 days $1,500.00

« Coffee breaks: 20 participants X $20 X 6 days $2,400.00

e Print and materials $500.00

 Honoraria for roundtable secretariat staff: 2 staff X $250 $500.00

e SUB-TOTAL US$74,900.00

Latin America and the Caribbean Roundtable: Mexico City, Mexico

e Participants’ travel: 20 participants X $1,500 $30,000.00

e Participants’ living expenses: 20 participants X $300 X 8 days $48,000.00
e Venue rental: $250 X 6 days $1,500.00

» Coffee breaks: 20 participants X $20 X 6 days $2,400.00

e Print and materials $500.00

 Honoraria for roundtable secretariat staff: 2 staff X $250 $500.00

e SUB-TOTAL US$82,900.00

GRAND TOTAL US$279,600.00

Coordinator:

Prof Jan Servaes

Director, Center ‘Communication for Sustainable Social Change’ (CSSC)
University of Massachusetts

Machmer Hall 415

Ambherst, MA 01003, USA

Tel: +1 413 545 4314/3532

Fax: +1 413 545 6399

Email: csschange@gmail.com

www.csschange.org

Communication pour le changement social
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written by Bertrand Cabedoche

Bien que ma médiation puisse se présenter on ne peut plus "nordique”, je me joins a mon
tour a cette initiative, laquelle rejoint précisément I'un des axes majeures de recherche de
notre laboratoire.

A cet effet, je me permets de vous rappeler la tenue de notre prochain colloque
international dont j'ai la responsabilité, précisément sur le theme "Communication et
changement social en Afrique (nous préférons cette expression a "Communication et
développement, theme de notre précédent colloque de Douala en 2006 et theme
précisément déconstruit a cette occasion). L'actuel colloque sera organisé a Grenoble les 27,
28 et 29 janvier 2010, a l'initiative conjointe du Département de communication de
I'Université de Douala et du Gresec (Université Stendhal Grenoble 3) dans le cadre de la
chaire Unesco, avec le soutien de I'l[FASIC (Kinshasa), IPERMIC (Université de
Ouagadougou), Université de Malaga (Faculté des sciences de la communication), SFSIC
(Société francaise des sciences de I'information et de la communication), UFRICA
(Université d’Abidjan). Il accueillera en séance pléniere le professeur Kaarle Nordenstreng
de l'université de Tempere (Finlande, M. Alain Modoux, bien connu au sein du réseau
Orbicom ainsi que des collegues professeurs venus de Tunis, Rabat, Ouagadougou, Douala,
Abidjan, Malaga, Antananarivo, etc,

Je pense que tous ces efforts convergents pourraient étre I'occcasion pour Orbicom de se
présenter comme le lien naturel en vue d'exploitations communes.

Indeed, Communication for Sustainable Social Change
written by Jan Servaes

Thanks, Bertrand, for your clarifications, announcement and support. I am completely with
you re the necessary change in the terminology from Communication for Development to
Communication for Social Change. That's why the new SBS Center [ am directing is called
'Communication for Sustainable Social Change'. The issue of sustainability will become
more and more important as well, as --unfortunately-- there remains a lot of confusion in
both the academic and professional world (including among UN agencies) about which
strategies go beyond mere 'awareness' or attitude change or social marketing etc.

[ welcome your initiative and conference as an important addition to our project (you will
have noticed that we plan to have a regional meeting in Nairobi, Kenya) and would like to
stay in touch and informed.

Best regards, Jan

Communication and Development
written by Thérese Paquet Sévigny

J'ai beaucoup apprécié 1'approche du Professeur Servaes et le commentaire de Charles. Il est
évident qu'en 2010,k les spécialistes de la communication pour le développement se

doivent de construire un nouvel abécédaire de la communication au service du changement
et comme condition du changement en profondeur. Ce nouveau modele de sensibilisation et
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de formation servirait a la fois au Nord comme au sud. ORBICOM pourrait devenir un
partenaire et un lien formidable dans la promotion d'un tel projet et de sa diffusion.

56



5. The Network's Expansion

New Chair:

UNESCO Chair in Communication, Democracy and Governance, Ponyifica Universidad
Catolica Madre y Maestra, Santo Domingo, Dominican Republic, with Maria Isabel Soldevila as
the Chair holder;

New Associate Members:

Antonio Roveda Hoyos, Director, Department of Communication, Javeriana University of
Bogota;

Giancarlo Carbone de Mora C., Professor of Communication, University of Lima;

Viveck Venkatesh, Assistant Professor in Education Technology, Concordia University,
Montreal;

Magali Modoux, Consultant in Media Management and Organisation, Certimedia, Geneva;
Olivier Nana Nzépa, Director, Departement of TIC at ESSTIC, University of Yaoundé II;

Michéle Rioux, Director, Graduate Studies, Department of Political Sciences, UQAM, Montreal.

Comments :

Des efforts a faire . Esfuerzos por hacer
written by Carmen Rico de Sotelo

De acuerdo a lo conversado en el reciento encuentro de catedras de América Latina,
creemos que debemos hacer un esfuerzo por incorporar miembros asociados, no solo a la
red, sino a las propias catedras en cada pais.

La responsabilidad de una catedra de comunicacion hacia la sociedad en la que esta inserta
impone la apertura a miembros expertos de su entorno para desarrollar un trabajo mas
fecundo.

Una catedra no es una torre de marfil para encerrarse en una investigacion: creemos que
una reflexion sobre la responsabilidad de una catedra unesco de comunicacion podria
beneficiarnos a todos,

Warm Greetings
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written by Saik Yoon Chin

Our warm greetings and welcome to our new Chair from Santo Domingo, and new Members
from Bogota, Lima, Montreal, Geneva and Yaoundé.

New Associate Members from Africa: 2010
written by Charles Okigbo

My organization - The African Population and Health Research Center - will host a three-day
policy summit in Nigeria in 2010, on population, health, and education - all of which are

underlined by social change and development communication.

This will present a good opportunity for an ORBICOM meeting and to recruit worthy
associate members from the active communication sectors in Nigeria.

More on this later!

Comment
written by Tengku Azzman Shariffadeen

Orbicom seems to be well received in Africa and Latin America. Welcome to the new
members. I wonder why Asia is not attracting more members.

Re: Des efforts a faire/ Esfuerzos por hacer
written by Magali Modoux

Si, estoy totalmente de acuerdo con la propuesta de Carmen. Por haber estado de ambos
lados, el académico y ahora el "del negocio”, me doy cuenta de la distancia que pueda (tal
vez) existir entre ambos mondos. Participo desde 2 afios a una experiencia en la
universidad de Aix en Provence (Institut d'études politiques, Francia - que no partenece a la
red de catedras, pero pués me propusieron trabajar con ellos) con estudientes de ultimo
afio de maestria en comunicacion y periodismo. Les doy un curso sobre el manejo de los
medios de comunicacion, pero del lado pratico. Y en esa ocasion me llamé la atenciéon que
tras de 3 afios y pico de estudio ni siquiera conocian las étapas concretas de produccién de
una emision de radio o teledifusion! Entonces si, hay campo para intercambiar y beneficar
de las experiencias mutuales!

Oui, j'approuve tout a fait la proposition de Carmen, pour avoir été des deux c6tés, dans le
monde académique et maintenant dans celui des "affaires” (méme si c'est un bien grand
mot me concernant); je me rends compte qu'il existe parfois un fossé entre ces deux
mondes, d'idées recues et de mauvaises interprétations, voire parfois méme d'ignorance.
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Depuis 2 ans, je participe a une expérience pilote avec I'Institut d'études politiques d'Aix-
en-Provence (France - lequel n'est pas dans le réseau de chaires Unesco, mais c'est
'occasion qui fait le larron), en enseignant le management des médias a des étudiants de
derniére année de master en communication et journalisme, sous l'angle pratique. ]'ai été
frappée de voir qu'apres 3 ans et plus d'études sur les médias, la plupart ignorait tout
bonnement les étapes de production d'une émission de radio ou télévision, y compris les
aspects techniques. Donc oui, il y a une place pour la coopération et I'échange, au bénéfice
de tous.
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6. Chairs' Programmes and Activities

We are gratefull to the following Chairs for their recent updates:

- Spain (Barcelona)

- Colombia (Bogota)

- Morocco (Rabat)

- South Africa (Grahamstown)

- Europe (Strasbourg)

- Dominican Republic (Santo Domingo)

Comments:

Novedades de la Catedra Unesco de Comunicacion, Democracia y Gobernabilidad de
la Pontificia Universidad Catdlica Madre y Maestra
written by Maria Isabel Soldevila

Es todo un placer integrarnos a este dinamico grupo. Ya publicamos en la seccién de
eventos de Orbicom esta actividad, que es nuestro préximo evento y que trabajaremos
junto al International Center for Journalists con auspicios del Centro Franklin. De todas
formas les copio aqui y jestamos felices de comenzar el intercambio!

Talleres "Internet como herramienta periodistica”

Del 30 de noviembre al 3 de diciembre, la Catedra Unesco de Comunicacién, Democracia y
Gobernabilidad de la Pontificia Universidad Catélica Madre y Maestra realizara dos talleres
(con sesiones tedrico-practicas) de 16 horas cada uno, presenciales para un maximo de 25
periodistas en ejercicio y docentes de Comunicacion Social, el primero y 25 estudiantes de
las diferentes facultades del pais, el segundo sobre la utilizacion de herramientas digitales y
nuevas tecnologias para la investigacion periodistica.

Junto a los talleres presenciales, utilizaremos la plataforma de la Red Universitaria de Etica
en el Ciberespacio (http://redciberetica.org) para retransmitir simultdineamente online en
un “webminar” o seminario via web el taller para profesionales en ejercicio y docentes, con
la finalidad de que profesionales y estudiantes en distintas areas del pais puedan
beneficiarse del proyecto. Habra un cupo limitado a 60 personas por taller virtual.

La convocatoria quedara abierta en la web de la Red Universitaria de Etica en el
Ciberespacio (http://redciberetica.org) la préxima semana.
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Key Roles for all our UNESCO Chairs: "Think Tanks" and "Bridge Builders"
written by Claude-Yves Charron

When navigating through each of our Chair's program of activities, you will take note on
how, each of them, is trying to implement one of the key objectives assigned to all Chairs
within the UNITWIN program and reaffirmed by the UNESCO Executive Committee at its
176th session in April 2007:

"to ensure a dual function as "think tanks" and "bridge builders" between the academic
world, civil society, local communities, research and policy making".

You will also take note that while each Chair is being grounded with a program of activities
and interventions within its own environment, with the collaboration of our associate
members, we attempt to implement these two roles of "think tanks" and "bridge builders”
in different regional and international initiatives.

An impressive number of our members, Chair hodlers and Associate members, have been
proactively involved in both the organizing committees and in the different panels of the UN
World Summit on the Information Society, in Geneva and in Tunis.

Some of them have also been involved in this experiment, in terms of an international
virtual network, that was the Global Knowledge Partnership (GKP), with its Secretariat
based initially in the World Bank, and then, in Kuala Lumpur.

The challenge ahead of us might well be to find the right balance between all the time and
energy to be devoted within each own's environment, being inward bounded to ensure the
sustainability of our different project initiatives, and being outward bounded, taking part in
Orbicom and in other regional and international initiatives.

Our network celebrates it's 15th Anniversary this year.

We have in stock a few lessons learned in ters of these two roles of "Think Tanks" and
"Bridge Builders".

[ would like to take this opportunity and to warmly thanks all those of have and are
working with this complementarity of voices, between chair holders and associate

members, to implement these roles proposed to us by the UNITWIN program.

Claude-Yves

Think Tanks and Bridge Builders: Let's Meet in Africa in 2010
written by Charles Okigbo

Well said, Claude-Yves.
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We need to recharge ourselves with a new vision of ORBICOM based on our past
achievements and the future potentials of our network.

We are at our best when we see ourselves as THINK TANK members who build BRIDGES
between academia and the world of practice (private, public, third sector).

The proposed Africa Policy Summit (2010) will give us the opportunity to show case our
work and brand ourselves most appropriately for the work ahead of us.

[ will communicate the date and venue as soon as these are confirmed - so that you can all
plan to attend. Africa 2010 beckons. Don't be a no-show!

Convergence
written by Bertrand Cabedoche

Je vous invite a prendre acte d'une convergence avec la proposition, concernant

la tenue de notre prochain colloque international dont j'ai déja fait état précédemment, sur
le théme "Communication et changement social en Afrique, organisé a Grenoble les 27, 28 et
29 janvier 2010.

Bertrand Cabedoche

Orbicom

Etres des passerelles et des "passeurs”
written by Eugénie R. AW-Ndiaye

Bonjour,

Je prends note des différents projets tendant a permettre un peu plus au Réseau par la
diversité de ses membres, de ses acteurs, d'étre un réservoir de pensées et une passerelle
entre différents espaces de pensées et d'actions.

Une préoccupation comme formatrice: comment faire en sorte d'associer les jeunes qui
travaillent avec nous dans l'acquisition de leurs savoirs d'étre partie prenante de la
réflexion, par exemple quelle est leur vision du changement social? Ont-ils, ont-elles une
vision?

Certaines traditions culturelles savent passer le savoir et encourager la pensée désacralisée.
Je ne suis pas sir que toutes les cultures se donnent les moyens de passer autrement que ce
que prescrivait la tradition qui ne peut plus étre ce qu'elle était.

Organisons, par exemple, lors de ces rencontres des ateliers de jeunes qui développeront
des regards croisés en utilisant la pluri - écriture (comme le blog)

Je nous invite a cette réflexion et a la prise en compte de cette question dans les projets qui
arrivent pour 2010. Soyons des passerelles et des passeurs.

Cordialement
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Journalisme et nouvelles voix en Afrique
written by Jamal Eddine Naji

Etant tres occuopé en ce moment par un travail en Egypte, je me dépéche de réagir, avant la
fin de cette AG, a une préoccupation que semblent partager Charles et Eugénie, mes
"compatriotes” continentaux...Je veux parler de ce qui advient du journalisme et de
'expression via les ICT (Cyberespace, Blogospheére...). Tout en étant convaincu que le
journalisme (professionnel) est completement déboussoulé en ce moment dans toutes les
sociétés (la convergence, la crise de la P.Ecrite, la crise de I'éthique, la
"Burloskinisation/Sarkosynation/Québéqorisation des Médias AV) au Nord comme au Sud,
je veux juste me limiter ici a vous faire paratger une idée que je caresse depuis quelques
mois et dont j'ai parlé avec Claude-Yves et Pierre cet été a Montréal: se poser une question
simple en Afrique: quid le journalisme et I'expression dans le cyberespace en Afrique, 50
ans apres les indépendances et 20 ans apres les "processus de démocratisation"...Possible
que la Chaire Maroc s'aventure a organiser une rencontre continentale sur ce theme des
plus actuels en Afrique, et/ou une étude ...Surtout a la faveur de la nouvelle approche qui
semble désormais nous animer concernant la relation entre le réseau Orbicom et ses
membres, a I'enseigne d'un meilleur accompagnement collectif d'initiatives individuelles...
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7.1 Board Configuration

Orbicom's Board includes 15 members:

* 6 Chairholders
* 6 Associate members
* 3 Ex-Officio members.

Within the Board, the Executive Committee includes 6 members:

The 3 Executive Officers:
- the President

- the Vice-President

- the Treasurer

And the 3 Ex-Officio members:

- UNESCO's Director General (or the ADG /communications
- UQAM's Rector

- Orbicom's Secretary General

2. Nomination Process
Since Orbicom's creation, the nomination process is the following:

* the 3 Ex-Officio members serve and rotate according to their function within UNESCO (DG
or ADG) UQAM (Rector) and UQAM (Orbicom's Secretary General);

* the 12 members serving on the Board of Directors ( 6 Chair holders and 6 Associate
members) are nominated by the two founding and Institutional Ex-Officio members of
Orbicom (UNESCO and UQAM), and their nomination is ratified by the Assembly General of
Members

* once their nomination is ratified, the Board members elect among themselves the 3
Executive Officers: the President, the Vice-President and the Treasurer.

According to an amendment adopted at the 1999 AGM, each incoming Board member
serves a 2 year mandate renewable only once.
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7.2 Endorsement of appointments

This section requires an endorsement vote

Following the concerted dialogue between UNESCO and UQAM, it is recommended to the
AGM :

1.To endorse the following appointments of Orbicom members as Directors of the Board for two
years, their first mandate ending in the fall of 2011:

Michel Mathien (C) Strasbourg / Europe (France)
Emmanuel C. Lallana (A) Philippines

2.To renew the mandate of the following directors for a new two year term ending in the fall of
2011:

Rosental Calmon Alves (C) USA
Jamal Eddine Naji (C) Morocco
Fackson Banda (C) South Africa
Metasebia Woldemariam (A) Ethiopia

The other members whith mandate ending in the fall of 2010 are:

Jan Servaes (A) USA

Elena Vartanova (C) Russia
Charles Okigbo (A) Kenya

Jurgen Horlbeck (C) Colombia
Chin Saik Yoon (A) Malaysia
Charlotte Masiello-Riome (A) UK

The 3 Ex-officio institutional members are:
The Director-General of UNESCO, H.E. Koichiro Matsuura,

The Rector. of UQAM, Claude Corbo,
The Secretary General of Orbicom, Vice-rector Claude-Yves Charron.

Comments:

Endorsement of appointments
written by Jan Servaes

[ herewith wish to endorse the renewal of the mandate of the directors Rosental Calmon
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Alves, Jamal Eddine Naji, Fackson Banda and Metasebia Woldemariam.
Best regards

Endorsement
written by Saik Yoon Chin

[ join Jan in supporting the renewal of the mandate of the directors Rosental Calmon Alves,
Jamal Eddine Naji, Fackson Banda and Metasebia Woldemariam.

Nomination
written by Pierre Giguére

Je suis d'accord avec le renouvellement du mandat des membres cités dans les messages
précédents et félicite Professeur Mathien de Strasbourg pour sa nomination par les
membres ex-officio d'Orbicom, le Dr Khan de I'UNESCO et le recteur Corbo de 'UQAM

Nominations
written by Jamal Eddine Naji

J'endosse cette recommandation

Renewals and New Appointments
written by Claude-Yves Charron

It is with great pleasure that I would like to endorse the renewal, for a second mandate, of
our colleagues from USA, Morocco, South Africa and Ethiopia.

And [ would like to wish a warm welcome to a new appointment, of our Strasbourg Chair
holder, Professor Mathien.

[ take note that the Ex-Officio members have also recommended the nomination of a new
appointment from Asia. We are waiting before submitting his name here that he confirms
his disponibility to serve on the Board.

Endorsement
written by Danny Butt on 2009-11-01 06:42:09
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[ join you in supporting the renewal of the mandate of the directors Rosental Calmon Alves,
Jamal Eddine Naji, Fackson Banda and Metasebia Woldemariam.

I endorse these
written by Charles Okigbo
[ join my colleagues in endorsing the appointments.

Approbarion
written by Michel Mathien

J'approuve les nominations proposees ainsi que les renouvellements.

Approbation
written by Yves Théorét

Je me joins aux collégues pour approuver les renouvellements des mandats et I'arrivée de
nouveaux membres au Conseil d'administration.

Endorsement of two Directors of The Board

written by Saik Yoon Chin

[ am delighted to endorse the appointments of Prof. Michel Mathien and Dr Emmanuel C.
Lallana as Directors of the Board for two years, in addition to my earlier endorsements.

Approbation
written by Danielle Maisonneuve

J'approuve le renouvellement des mandats et le nomination des nouveaux membres au c.a.

New Appointments and Renewals
written by Jian Yan Wang

Please count me in as a vote.

Endorsement
written by Gabriela Warkentin de la Mora
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[ endorse.

Endorsement
written by Jan Annerstedt

[ endorse the proposals

-Jan Annerstedt

Renewals and New Appointments
written by Alain Modoux

[ fully support the renewals and new appointments.

[ also wish to express my heartfelt gratitude to Tengku and Graciela who are leaving the
board and who served Orbicom with dedication and enthusiasm for several years under my
presidency. [ wish them all the best and hope that our network will continue to benefit from
their experience and wisdom a long time yet.

Endorsements
written by Thérese Paquet Sévigny

[ endorse these appointments.
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8. Varia

Talk here on various subjects.

Comments :

Any member of ORBICOM who has registered and who will attend the Internet
Governance Forum in Egypt in November?
written by Claude-Yves Charron

[ would appreciate to know if some of our members have registered within the deadlines to
attend the Internet Governance Forum in Egypt, 15-18 November.

If so, we would appreciate hearing from you in terms of debriefing on the deliberations that
will take place.

Africa Policy Summit 2010
written by Charles Okigbo

My organization - The African Population and Health Research Center (APHRC) will host a
policy summit in Africa in 2010 on the themes of population, health and education - all of
which intersect with communication.

ORBICOM can be a partner in this noble project - at no cost to ORBICOM. This will provide
an opportunity to attract many associate members and chairs to Africa - a continent that

would like to a theater for more ORBICOM activities.

[ will supply more information on how ORBCIOM can be a partner in co-hosting the summit,
at NO COST to ORBICOM!

With the moral support of the ORBICOM Board and the General Assembly of Members,
2010 will see many ORBICOM projects implemented in Africa - all at NO COST to ORBICOM.

More on these later.

Africa Policy Summit 2010
written by Pierre Giguére
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Dear Charles,
Your invitation to Orbicom to be partner of the policy summit you mention in section 6 and
in this one is well received. The summit could be an good venue to recruit more African

members.

We will be waiting for more info from you.

Demande de conseils pour confection de matrice d'archivage
written by Bertrand Cabedoche

Je profite de cette AGM pour lancer un message a I'ensemble de la communauté de notre
réseau. Parallelement a mon inscription Orbicom, j'assure la responsabilité du programme
"Mapping Communication" en tant que membre du bureau exécutif de I'ECREA (European
Communication Reasearch and Education Association). A ce titre, en vue de définir qui fait
quoi? comment? avec quels outils, concepts, méthodes? et identifier ainsi les lieux de
production et de diffusion d'information scientifique dans le champ de la communication et
de l'information ainsi que les influences des différentes écoles théoriques, je suis a la
recherche de matrices, grilles qui nous permettraient dans un premier temps de recenser
les différentes équipes travaillant sur ces terrains en Europe. Ce programme est également
inscrit dans le cadre de la chaire Unesco que j'anime a Grenoble.

Compte-tenu de I'énormité de l'investissement qu'il suppose, j'ai l'intention, aprés sa
conception, de diffuser cette matrice de recueil des informations aupres de chacune des
sociétés savantes dans chacun des pays européens, pour autoriser une premiere lecture de
notre discipline supranationale du point de vue de son institutionalisation sociale, avant
d'autoriser des syntheses du point de vue de son institutionalisation cognitive, pour parler
comme Palermiti, Polity, Whitley and Boure. Cf. Richard Whitley (1974), "Cognitive and
social institutionalization of scientific specialities and research areas"”, in Whitley R,, ed,,
Social process of scientific development, London, Routledge and Keagan: 69-95 and Whitley
R., (1984), The intellectual and social organization of the science, Oxford, Clarendon Press.

Je suis donc demandeur de conseils, références, propositions de matrice, grilles de recueil
de données, tableaux, voire d'acces a des archivages déja constitués en ce sens pour les pays
de la zone Europe. Bien entendu, la recherche engagée au niveau de I'Europe, pourrait étre
relayée par des investissements analogues d'autres chaires du réseau Orbicom pour les
autres zones du monde.

Orbicom pourrait ainsi étre une belle plateforme d'observation et de facilitation de ce type
de projet, si ce n'est déja fait. Je réve méme de voir I'ensemble du réseau inbesti dans
pareille entreprise. Vu de France, si nous sommes relativement "avertis" de ce qui se passe
sur notre terrain disciplinaire dans le monde anglo-saxon, voire hispanique et lusophone,
nous sommes souvent moins ouverts a quelques exceptions pres aux travaux dans le monde
arabe, et surtout asiatique - obstacle linguistique oblige - pour ne citer que ces manques
criants, parmi d'autres. A mon sens, la coopération scientifique Nord-Sud doit évidemment
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étre développée ainsi, faites de contributions réciproques.

Je suis preneur de réflexions, conseils et fournitures de matrice en langue francaise,
anglaise ou espagnole, de préférence.
Al'avance merci pour toute réponse.

Closure of AGM 2009

written by Rosental Calmon Alves
Dear Orbicom Members and Friends,

We have now successfully completed the Orbicom AGM for 2009, the first that I had the
honour to chair as President of the network. I want to thank all those of you who
participated in it despite your respective heavy professional schedules. It is much
appreciated.

[ also wish to address a very special tribute to the two colleagues of the Orbicom Board of
Directors, Vice-president Tenku Azzman Shariffadeen of Malaysia, and Treasurer Gabriela
Warkentin de la Mora of Mexico, who have concluded two consecutive mandates as
Orbicom Board members. The Orbicom statutes do not allow for extensions beyond. Aside
the administrative aspects of their task, I must underline their heavy commitments to
Orbicom in all the international venues they took part in and, at times, organised on
Orbicom’ behalf or in support of the network. Thank you my friends for the well done jobs.
In the coming weeks and according to Orbicom’s constitution, the Board of Directors will
meet to elect their successors on the Executive Committee. .

On behalf of all of you, I also want to congratulate the new Board members recommended
by UNESCO and UQAM Ex-officio members: Professors Michel Mathien (France) and
Emmanuel Lallana (Philippines). On behalf of all of us, I extend our sincere thanks to them
for having accepted this additional task.

[ now want to stress the numerous interventions made during this AGM that show the great
potential the network has. They also demonstrate the financial constraint the network has
in the launching of new projects. This is a serious issue that must be at the forefront of our
preoccupations, and I seek your constructive proposals.

[ also thank the members who have started the reflection on the questions that I raised in
my report. We should continue the think on how to make the network more dynamic, with
more network activities organised by its members, and how to improve the communication
among us.

In closing, I wish to extend special thanks to Claude-Yves, Pierre and Webmaster Francois
Fortin-Deschénes for their vital support to the network.
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I declare this AGM closed.
Regards to all,

Rosental C. Alves
President of Orbicom

_P.S. The minutes will be circulated in a few weeks.
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